Grant Expression of Interest (EOI) Form
Integrated Water Management (IWM) Grant Program 2025-28 – Traditional Owner-led IWM Projects Funding Stream 
Introduction
	Privacy Collection Notice
The personal information on this form is collected by the Department of Energy, Environment and Climate Action (DEECA) for the purposes of administering your grant application and informing Members of Parliament of successful applications. The personal information in this form will be disclosed to relevant DEECA staff and may also be disclosed to Members of Parliament and their staff. Where you do not provide the information required by this form we may be unable to process your application. Personal information may also be disclosed to external experts, such as members of assessment panels, or other Government Departments for assessment, reporting, advice, comment or for discussions regarding alternative or collaborative grant funding opportunities.  For more information, please refer to DEECA Privacy Policy at http://deeca.vic.gov.au/privacy



	Application process instructions
1. Reach out to the relevant DEECA IWM Project Officer for your region to advise them of your intention to submit an EOI. The Project Officer is available throughout the application process to provide support and guidance, and will keep you informed of key dates that may affect your application. If you’re unsure who the Project Officer is for your region, please contact the IWM Program at iwm.branch@deeca.vic.gov.au and we’ll connect you with the appropriate contact.
2. Complete this EOI form, ensuring it is authorised by an appropriate delegate from your organisation(s).
3. OPTIONAL: Submit the draft EOI to your region’s DEECA IWM Project Officer via email for review and feedback. 
4. Submit the finalised EOI to the IWM Program inbox at iwm.branch@deeca.vic.gov.au.

	



	Application form instructions
This EOI form is divided into 6 sections:
1. Eligibility
2. Applicant Details
3. Project Details
4. Assessment Criteria
5. Supporting Documents
6. Declaration
Please read the form carefully and complete all sections. 
Questions and instructions are in light blue fields, with additional guidance provided in some sections via purple pop-out boxes. 
If you are unsure about a question, please refer to the Application Guidelines. If you still need assistance, contact your relevant DEECA representative or email the IWM Program at IWM.branch@deeca.vic.gov.au. 





1. Eligibility

	If you answer 'No' to any of the below questions, you are not eligible to apply for this grant. Please refer to the Application Guidelines for full details.



	Eligibility Requirement
	Response

	Is the proposed project located in the state of Victoria?
	Choose an item.
	Is your organisation a Registered Aboriginal Party or other Aboriginal group?  
	Choose an item.
	Is your organisation an incorporated body, cooperative or association? 
	Choose an item.
	Is your organisation financially solvent? 
	Choose an item.
	Does the project meet the objectives of the Traditional Owner-led IWM projects funding stream?
	Choose an item.
	Does the project satisfy one or more purpose of Victoria’s Environmental Contribution levy, namely to:
· promote the sustainable management of water, or
· address adverse water-related environmental impacts
	Choose an item.
	Is the project scheduled to begin in 2025-26 or 2026-27 financial years? 
	Choose an item.





2. Applicant Details
Lead Organisation
	Lead Organisation
	

	Applicant Organisation:
	

	ABN:
	

	Which IWM Forum is the applicant organisation a member of? 
If the applicant organisation is a member of multiple forums specify which IWM Forum this application is located within. If you are not a member of an IWM Forum indicate ‘N/A’.
	

	Full Street Address:
	

	Full Postal Address (if different to above):
	


Primary Contact Details
	Primary Contact Details
The primary contact should be the Project Manager – i.e. the person responsible for overseeing and implementing the project.

	Title:
	

	First Name:
	

	Last Name:
	

	Position:
	

	Primary Contact Number (landline or mobile accepted):
	

	Mobile Number (if different to primary):
	

	Email:
	


Authorised Representative
	Authorised Representative
The Authorised Representative should have the authorisation to enter into a funding agreement with DEECA.  

	Title:
	

	First Name:
	

	Last Name:
	

	Position:
	

	Primary Contact Number (landline or mobile accepted):
	

	Mobile Number (if different to primary):
	

	Email:
	


Collaborative Partners

	Is your project being delivered in collaboration with other groups and Organisations? If yes, please list the delivery partners below.
	Choose an item.


	Partner Organisation 1
	

	Name:
	

	ABN:
	



	Partner Organisation 2
	

	Name:
	

	ABN:
	



	Partner Organisation 3
	

	Name:
	

	ABN:
	



	Partner Organisation 4
	

	Name:
	

	ABN:
	







3. Project Details
	Start date: 
To be eligible, the project must be able to begin in 2025-26 or 2026-27 financial years.

Outputs and deliverables: 
An output is a specific, tangible product or deliverable that is created as a direct result of project activities.
Examples of project outputs include feasibility report, IWM plan, business case, document of detailed design, workshops, public events, constructed wetland, storage tanks, pump stations and distribution networks, pipeline, environmental impact assessments

Project type:
For the purposes of this grant program, capital and feasibility projects are defined as:  
Capital Project: Involves on-ground works and may include design and construction (D&C) or construction only. For D&C projects, a suitably detailed design and feasibility assessment (appropriate to the scale of the project) must be completed prior to applying for grant funding. 
Feasibility Project: Involves investigation or planning to support future IWM delivery. Feasibility projects may include a feasibility study or needs analysis, development of an IWM plan, preparation of a business case, creation of a functional design or research and development. 


Project Overview
	Project Overview
	

	Project name:
	

	Project budget:
	

	Amount requested from this program:
	

	Please provide a brief overview of your project. (max. 100 words)

	

	Anticipated start date:
	

	Anticipated completion date of activities to be funded by this grant:
	

	Project Type:
	Choose an item.
	Where will your project take place?
Where possible, include the specific street(s), town/suburb, and postcode. If the project spans a broader area, describe the geographic region it covers. If the project relates to a water body, include its name and specify the exact location where relevant.

	

	What are the drivers and/or need for the project? (max. 200 words)

	

	What is the project scope? (max. 350 words)
Include the objectives, geographic boundaries and key components and activities of the project. If this funding supports only a specific phase or stage of a larger initiative, clearly differentiate between the funded portion and the broader project. Be explicit about what this funding will deliver, and how it fits within the overall project timeline and scope. 

	

	What are the expected outputs or deliverables of your project? (max. 200 words)

	


Milestones
Please provide a list of the key milestones for the project, including milestone name, description and due date. You should include enough milestones to clearly outline the timeline and major phases of the project, focusing on key events, decisions, and deliverables. If you have completed a more detailed project schedule, please attach it as supporting evidence to strengthen your application.
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Budget & co-contributions
Please complete the ‘Budget Overview’ template provided with this application form and submit it with your application. 
Permits and approvals
	Obtaining the necessary permits and approvals is a common source of project delays - often because project leads are unaware of all requirements or underestimate the time needed. This section is intended to assess whether you have identified and planned for these approvals early. Doing so will support timely delivery of your project and help avoid potentially costly setbacks.



	Do you require any permits or approvals to undertake any aspect of the project?
	Choose an item.


Please provide a list of all permits and approvals that are required - or may be required – for your project.
Please copy/paste and complete the below table for each relevant permit or approval. 
	Permit/Approval 1
	

	Name of permit/approval and brief description of why it is needed:
	

	Outline the steps taken to date to obtain the required permit or approval. If approval has already been obtained, please confirm and provide relevant details.
	

	Identify any remaining steps required to obtain approval. If approval has already been obtained, please indicate ‘N/A’.
	

	How much time have you allowed in your project schedule to obtain this permit/approval? If you have already obtained approval, please write ‘N/A’
	








4. Assessment Criteria 
	Assessment Criterion 1: Strategic alignment with IWM outcomes (50% weighting)

	Explain how the proposed project aligns with, and contributes to, relevant IWM strategic outcomes. The project must contribute to at least 2 IWM strategic outcomes.
The strategic outcomes listed below reflect the collective priorities across all 15 IWM Forums. While the core outcomes are consistent, there are minor variations between individual Forums. Notably, some Forums have chosen to separate the outcome relating to effective partnerships with Traditional Owners into a distinct eighth outcome. Others have retained it as a cross-cutting theme embedded within the original seven strategic outcomes, recognising that Traditional Owner values and priorities are integral to all aspects of IWM. For reference, the IWM strategic outcomes are detailed in Appendix 1 of the Application Guidelines.

Evidence must include:
Capital projects must complete the IWM Project Key Metrics template, provided in the application document pack. This should be attached in the ‘Supporting Documents' section. This is not required for feasibility projects.

Supporting evidence can be included to strengthen your application. This might include, but is not limited to:
Modelling, data or scenario comparison
Case studies of similar projects
Environmental impact studies
Economic analysis
Community surveys
Water quality sampling and analysis

Evidence should be attached with your application submission. 

	Outcome 1. Safe, secure and affordable supplies in a changing future (max. 150 words)
	

	Outcome 2. Effective and affordable wastewater systems (max. 150 words)
	

	Outcome 3. Flood Management (max. 150 words)
	

	Outcome 4. Healthy and valued waterways and waterbodies (max. 150 words)
	

	Outcome 5. Healthy and valued landscapes (max. 150 words)
	

	Outcome 6. Community values reflected in place-based planning (max. 150 words)
	

	Outcome 7. Jobs, economic opportunity and innovation (max. 150 words)
	

	Outcome 8. Strong partnerships with Traditional Owners (max. 150 words)
	



	Assessment Criterion 2: Readiness to deliver (50%)

	Show that your organisation is prepared and equipped to successfully deliver the proposed project. This includes demonstrating: 
Detailed project planning appropriate to the scale of the project
Effective risk management and contingency strategies
A realistic delivery schedule with clear milestones
Stakeholder engagement planning
Any preparatory work completed prior to submitting this application
That the applicant and partner organisations have the required skills, resources and experience to carry out the proposed activities – this can include plans to procure specialist consultants or suppliers where skills/resources/experience do not exist within the organisations.

Supporting evidence must include:  
Details of risks and mitigations, completed on the template provided in the application document pack 
A budget overview, completed on the template provided in the application document pack 
If relevant, written agreement or letters of endorsement from collaborative partners 

Supporting evidence may also include, but is not limited to: 
A comprehensive project plan  
Feasibility study 
Business case 
Design documents 
Relevant approvals  
Project partner organisation chart, including defined roles and responsibilities 
Governance arrangements, including structured processes for decision-making, monitoring and approvals
Stakeholder engagement plan


	Provide a description of what work has already been performed on the project prior to this funding application. (max 150 words)
	

	Describe the skills, resources, and experience that the applicant and partner organisations bring to the project to ensure its successful delivery. If there are gaps, outline how these will be addressed - for example, through the engagement of specialist consultants or suppliers. (max. 150 words)
	

	Describe the governance arrangements for your project, including defined roles, responsibilities and processes for decision-making and approvals. (max. 200 words)
	

	Provide a description of how you will engage with relevant stakeholders, including regulatory authorities, special interest groups and the community to enable successful project delivery. (max. 200 words)
	



5. Supporting Documents

	Confirm you have attached the following required documents with your application

	Written agreement or letters of endorsement from collaborative partners
	Choose an item.
	Overview of project budget on the template provided
	Choose an item.
	Overview of risks and mitigation strategies on the template provided
	Choose an item.
	Capital projects only – Capital IWM Project Key Metrics on the template provided
	Choose an item.


	Provide a list of other supporting evidence included in your application

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	7.
	

	8.
	

	9.
	

	10.
	






6. Authorised Delegate Declaration
	I certify that I am authorised to submit a grant application on behalf of the applicant organisation. I state that the information in this application and attachments is to the best of my knowledge true and correct. I will notify DEECA of any changes to this information and any circumstances that may affect this application. I acknowledge the Privacy Collection Notice in the Introduction section of this application. I understand that DEECA is subject to the Freedom of Information Act 1982 and that if a Freedom of Information request is made, DEECA will consult with the applicant before any decision is made to release the application or supporting documentation. I understand that this is an application only and may not necessarily result in funding approval. I understand that if this application is successful, that funding will be subject to terms and conditions set out in agreement with the Department.

I have read and understood the Application Guidelines. 

You must accept the declaration prior to submitting your application




	Please check this box to confirm that you accept this declaration
	☐


	I have made my own enquiries into the tax status of my organisation with regard to GST. 



	Please check this box to confirm that you accept this declaration
	☐



	Signature:
	

	Name:
	

	Position:
	

	Date:
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