Stormwater Webinar Q&A
Frequently Asked Questions
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Q1. Is an offset scheme suitable for my municipality?
Offset schemes may not be viable in all circumstances, particularly regional councils with lower development rates and fewer site constraints. 
Some things to consider:
· Development forecasts: to estimate expected development rates and assess the viability of a scheme by understanding developer incentives
· IWM project analysis: should be the first step for councils to assess land capability and competing land uses
· Land availability:  In brownfield areas or older residential zones, limited space downstream may restrict asset construction
· Offset strategy: depending on the type of assets, some councils opt to offer partial offsets to encourage some on lot treatment and reduce the amount of public land needed to offset the full amount. 
· Administrative burden: is the council well equipped to administer a scheme. 
Hence having the right people at the table and thinking about the order that you want to undertake the evaluation is important. 

Q2. What are some of the councils offset rates?
Current offset rates can be found on the council websites such as:
· Kingston stormwater quality contributions
· Mornington Peninsula Shire Stormwater Quality in lieu Contributions?
· Moonee Valley City Council WSUD voluntary contribution

Q3. Why do I need a detailed, costed IWM planning with a pipeline of projects 
Developing an IWM plan with a pipeline of costed assets is critical to:
· Determine the viability of an offset scheme
· Set offset prices, including the full life cycle cost of the assets (typically over 30 years which is made up of upfront capital expenditure, operating and maintenance expenditure, overheads and land acquisition costs (if applicable)) 
· Prioritise the assets for construction, noting the order can be reviewed as needed.  

Q4. Can offset funds be used for upgrades or enhancements?
The funds can be used for enhancements or asset upgrades as long as the principles of additionality and equivalence are met. 
· Additionality means the asset is providing additional pollution reduction benefits beyond council’s existing obligations
· Equivalence means the pollution reduction achieved is equal or greater than the impact caused by the offset developments. 
An example of this is where an existing wetland is modified to become a stormwater treatment asset. It would qualify only if the council was not already planning to fund that work. If it was already part of the council’s investment program, it would not meet the additionality principle.  

Q5. How can councils reduce the lag time between collecting offsets and constructing new assets?
Ideally, the stormwater impacts of a development are offset before it occurs or at least immediately at the point that it occurs, nearby to the impact. In reality councils may need to wait until they have sufficient budget to put assets in the ground. Councils may choose to:
· Start with smaller treatment assets in dollar terms. There are multiple benefits of doing this such as starting small while you learn.
· Consider flexible planning.  As offsets are not a Developer Contributions Plan (DCP) they do not have formal fees or charges under the Local Government Act. Offsets are voluntary and council has discretion over if and where they are accepted and how projects are delivered.
· Consider optimising outcomes: by maintaining an iterative asset list that is progressively updated by council to ensure that the optimal assets are being built through the funds collected.
It is important to note that if a Council does accept offsets, they are accepting the developer's obligation, and therefore the obligation under the GED comes with it. So the funds should be spent promptly. 

Q6. Is it appropriate to offer offsets everywhere?
There are instances where offsets are not appropriate, such as in the priority waterway areas in the identified in the Healthy Waterway Strategy for the Greater Melbourne area.
For delicate ecosystems it is important to prevent that impact occurring at the time of development.
Offsets are not designed to push everything into the public realm, but more to provide an extra lever for flexibility where it is most appropriate. It's about how you apply them to get good outcomes.
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