Grant Application
Integrated Water Management (IWM) Grant Program 2025-28 – Metropolitan Melbourne Partnership Projects Funding Stream 
	Please note: All applications must be submitted through the Grants Online portal. Submission via any other method will not be accepted.
This offline copy of the application form is provided to assist applicants in drafting and sharing content with collaborative partner organisations during the development of their application. It is intended solely for communication and planning purposes and cannot be submitted in place of the online form.
To apply using the Grants Online portal, go to the Grant Program web page: IWM Grant Program 2025-28 and navigate to the ‘How to Apply’ section of the relevant funding stream. Click on the ‘Start New Application’ button. To return to a saved draft application, click on the ‘Access Saved Application’ button. 
For assistance with application guidelines email: iwm.branch@deeca.vic.gov.au
For technical queries email: grantsinfo@deeca.vic.gov.au



	Instructions
This application form is divided into 6 sections:
1. Eligibility
2. Applicant Details
3. Project Details
4. Assessment Criteria
5. Supporting Documents
6. Declaration
All sections must be completed. 
Questions and instructions are in light blue fields, with additional guidance provided in some sections via purple pop-out boxes. 
If you are unsure about a question, please refer to the Application Guidelines. If you still need assistance, contact your relevant DEECA representative or email the IWM Program at IWM.branch@deeca.vic.gov.au. 




1. Eligibility

	If you answer 'No' to any of the below questions, you are not eligible to apply for this grant. Please refer to the Application Guidelines for full details.



	Eligibility Requirement
	Response

	Is the proposed project located in the state of Victoria?
	Choose an item.
	Is your organisation a member of a Metropolitan Melbourne IWM Forum?
	Choose an item.
	Is your organisation an incorporated body, cooperative or association (including business association)?
	Choose an item.
	Is your organisation financially solvent?
	Choose an item.
	Does the project directly align with the priorities of a metropolitan IWM Forum(s)? This includes:
· Priority projects listed in, or clearly derived from priority projects listed in a Catchment Scale IWM (CSIWM) Action Plan, or; 
· Newly endorsed priority projects that have been formally supported by a metropolitan IWM Forum(s)
	Choose an item.
	Is the project being delivered collaboratively with one or more IWM Forum member organisations?
	Choose an item.
	Does the project meet the co-contribution thresholds?
At a minimum applicants must contribute
· A financial co-contribution of at least 25% of the total project value
· A combined co-contribution (financial + in-kind) of at least 50% of the total project value
	Choose an item.
	Does the project satisfy one or more purposes of Victoria’s Environmental Contribution levy, namely to: 
· promote the sustainable management of water, or
· address adverse water-related environmental impacts.
	Choose an item.
	Will the project begin in 2025-26 or 2026-27 financial years?
	Choose an item.





2. Applicant Details
Lead Organisation
	Lead Organisation
	

	Applicant Organisation:
	

	ABN:
	

	Which IWM Forum is the applicant organisation a member of? 
If the applicant organisation is a member of multiple forums specify which IWM Forum this application is located within.
	

	Full Street Address:
	

	Full Postal Address (if different to above):
	


Primary Contact Details
	Primary Contact Details
The primary contact should be the Project Manager – i.e. the person responsible for overseeing and implementing the project.

	Title:
	

	First Name:
	

	Last Name:
	

	Position:
	

	Primary Contact Number (landline or mobile accepted):
	

	Mobile Number (if different to primary):
	

	Email:
	


Authorised Representative
	Authorised Representative
The Authorised Representative should have the authorisation to enter into a funding agreement with DEECA.  

	Title:
	

	First Name:
	

	Last Name:
	

	Position:
	

	Primary Contact Number (landline or mobile accepted):
	

	Mobile Number (if different to primary):
	

	Email:
	


Collaborative Partners
	Projects must be delivered collaboratively with one or more IWM Forum member organisations.
Please list the collaborative partners below. Evidence for the participation of collaborative partners – for example, letters of endorsement – must be attached at the ‘Supporting Documents’ section.
Collaborative partner organisations are organisations that actively participate in shared decision-making, contribute resources or expertise, and take joint responsibility for achieving outcomes within a collaborative governance framework.
Do not list service providers or subcontractors here.
If the application is successful, the lead organisation will be solely responsible for entering into the funding agreement and will be solely responsible for meeting the project delivery, reporting and other requirements of the agreement.



	How many collaborative partners will be involved in delivery of the project?
	Choose an item.


	Partner Organisation 1
	

	Name:
	

	ABN:
	



	Partner Organisation 2
	

	Name:
	

	ABN:
	



	Partner Organisation 3
	

	Name:
	

	ABN:
	



	Partner Organisation 4
	

	Name:
	

	ABN:
	



	Partner Organisation 5
	

	Name:
	

	ABN:
	



	Partner Organisation 6
	

	Name:
	

	ABN:
	



3. Project Details
	Start date: 
To be eligible, the project must be able to begin in 2025-26 or 2026-27 financial years.
Outputs and deliverables: 
An output is a specific, tangible product or deliverable that is created as a direct result of project activities.
Examples of project outputs include feasibility report, IWM plan, business case, document of detailed design, workshops, public events, constructed wetland, storage tanks, pump stations and distribution networks, pipeline, environmental impact assessments
Project type:
For the purposes of this grant program, capital and feasibility projects are defined as:  
Capital Project: Involves on-ground works and may include design and construction (D&C) or construction only. For D&C projects, a suitably detailed design and feasibility assessment (appropriate to the scale of the project) must be completed prior to applying for grant funding. 
Feasibility Project: Involves investigation or planning to support future IWM delivery. Feasibility projects may include a feasibility study or needs analysis, development of an IWM plan, preparation of a business case, creation of a functional design or research and development. 


Project Overview
	Project Overview
	

	Project name:
If the project is listed in a CSIWM Action Plan, please use the same project title.
	

	Please provide a brief overview of your project. (max. 100 words)
If the project relates to a project in a CSIWM Action Plan, please include the title of the project listed in the  CSIWM Action Plan.

	 

	What are the drivers and/or need for the project? (max. 200 words)

	 

	What is the project scope? Include the objectives, geographic boundaries and key components and activities of the project. (max. 350 words)

	 

	What are the expected outputs or deliverables of your project? (max. 200 words)

	

	Project Type:
	Choose an item.

	Where will your project take place? (max. 50 words)
Where possible, include the specific street(s), town/suburb, and postcode. If the project spans a broader area, describe the geographic region it covers. If the project relates to a water body, include its name and specify the exact location where relevant.

	

	Anticipated Project Start Date:
Start date: To be eligible, the project must be able to begin in 2025-26 or 2026-27 financial years.
	

	Anticipated Project Completion Date:
	



Milestones
Please provide a list of the key milestones for the project, including milestone name, description and due date. You should include enough milestones to clearly outline the timeline and major phases of the project, focusing on key events, decisions, and deliverables. If you have completed a more detailed project schedule, please attach as supporting evidence to strengthen your application. 

	[bookmark: _Hlk205296860]Milestone Name
	Milestone Description
	Milestone Due Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Budget & co-contributions
Applicants must complete a Budget Overview on the budget template provided in the application document pack and attach it in the 'Supporting Documents' section.
	Project Overview
	 

	Total project cost:
	 

	Amount requested from this program:
Max. $2.5 million for capital projects
Max. $250,000 for feasibility projects
	 



	Co-contribution minimum requirements: 
•	 A financial co-contribution of at least 25% of the total project value
•	 A combined co-contribution (financial + in-kind) of at least 50% of the total project value.  
Applications with a higher percentage of co-contribution will be assessed more favourably in the merit assessment.
The source of the co-contributions is flexible, provided the minimum requirement is met. The contributions may come from other secured grants, partner organisations, the host organisation, or any combination of these.



	Organisation
	Financial  ($)
	In-kind ($)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Permits and approvals
	[bookmark: _Hlk209623933]Obtaining the necessary permits and approvals is a common source of project delays - often because project leads are unaware of all requirements or underestimate the time needed. This section is intended to assess whether you have identified and planned for these approvals early. Doing so will support timely delivery of your project and help avoid potentially costly setbacks.



	Do you require any permits or approvals to undertake any aspect of the project?
	Choose an item.


Please provide a list of all permits and approvals that are required - or may be required – for your project.
The below table can be copied/pasted and completed for each relevant permit or approval. 
	Permit/Approval 1
	

	Name of permit/approval and brief description of why it is needed:
	

	Outline the steps taken to date to obtain the required permit or approval. If approval has already been obtained, please confirm and provide relevant details.
	

	Identify any remaining steps required to obtain approval. If approval has already been obtained, please indicate ‘N/A’.
	

	How much time have you allowed in your project schedule to obtain this permit/approval? If you have already obtained approval, please write ‘N/A’
	








4. Assessment Criteria 
	Assessment Criterion 1: Strategic alignment with IWM outcomes (50% weighting)

	Explain how the proposed project aligns with, and contributes to, relevant IWM strategic outcomes. The project must contribute to at least 2 IWM strategic outcomes. 
For reference, the IWM strategic outcomes are detailed in Appendix 1 of the Application Guidelines. 

Evidence must include:
Capital projects must complete the IWM Project Key Metrics template, provided in the application document pack. This should be attached in the ‘Supporting Documents' section. Intentional overlaps between metrics support comprehensive data collection and facilitate reporting at Metro Melbourne and statewide levels. If a metric is currently unknown but expected to be available later, note this in the appropriate field. If a metric does not apply to your project it can be left blank. Completing the IWM Project Key Metrics template is not required for feasibility projects.

Supporting evidence may include, but is not limited to:
Modelling, data or scenario comparison
Case studies of similar projects
Environmental impact studies
Economic analysis
Community surveys
Water quality sampling and analysis

Evidence should be attached with your application submission. 

	Outcome 1. Safe, secure and affordable water supplies in a changing future (max. 150 words)
Also provide (optional): 
· Estimated ML/year of alternative water sources that substitute potable mains water supply
	

	Outcome 2. Effective and affordable wastewater systems (max. 150 words) 
Also provide (optional): 
· Estimated ML/year of recycled water delivered to customers
	

	Outcome 3. Flood Management (max. 150 words)
Also provide (optional): 
· Estimated dollar ($) reduction in Annual Average Damage (AAD) delivered by flood management initiatives 
· Estimated Area of new flood assets incorporating open space and/or amenity benefits (ha)
	

	Outcome 4. Healthy and valued waterways and waterbodies (max. 150 words)
Also provide (optional): 
· Estimated ML/yr of mean annual urban runoff volume reduction; reported with proportion attributed to harvesting, infiltration and evaporation/evapotranspiration 
· Estimated tonnes/year mean annual Total Suspended Solids (TSS) prevented from discharging to receiving waters; reported with proportion attributed to urban runoff, rural runoff, wastewater discharges and stream frontage/in-stream sources 
· Estimated kg/year mean annual Total Nitrogen (TN) prevented from discharging to receiving waters; reported from urban runoff, rural runoff, wastewater discharges and stream frontage/in-stream sources 
· Estimated additional ML/yr of water allocated to environmental water reserve that increases environmental benefits in waterways
	

	Outcome 5. Healthy and valued landscapes (max. 150 words)
Also provide (optional):
· Estimated number of street trees that are supported with post-establishment irrigation from an alternative water supply. 
· Estimated area of active public open space (sports fields and organised recreation) supported by an alternative water source (ha) 
· Estimated area of passive public open space (parkland and gardens) supported by an alternative water source (ha)
	

	Outcome 6. Community values reflected in place-based planning (max. 150 words)
Also provide (optional):
· Volume of water returned to Traditional Owners groups through the issue of water entitlements for self-determined use as a direct result of IWM interventions (demand reduction or alternative water substitutions) (ML/year)
· Estimated hectares of blue-green infrastructure created or enhanced by IWM as a proportion of land area
	

	Outcome 7. Jobs, economic opportunity and innovation (max. 150 words)
Also provide (optional):
· Estimated ML/year of alternative water supplied to agricultural production 
· Estimated ML/year of alternative water supplied to businesses and industry
	




	Assessment Criterion 2: Readiness to Deliver (20% weighting)

	Show that your organisation is prepared and equipped to successfully deliver the proposed project, including sound collaborative governance and stakeholder engagement approach. This includes demonstrating: 
Detailed project planning appropriate to the scale of the project
Effective risk management and contingency strategies
A realistic delivery schedule with clear milestones
Any preparatory work completed prior to submitting this application
That the applicant and partner organisations have the required skills, resources and experience to carry out the proposed activities – this can include plans to procure specialist consultants or suppliers where skills/resources/experience do not exist within the organisations.

Evidence must include:
An overview of project risks and mitigation strategies, in the template provided in the application document pack. This should be attached in the ‘Supporting Documents' section.
An overview of the project budget, in the budget template provided in the application document pack. This should be attached in the 'Supporting Documents' section.

Supporting evidence may include:
Comprehensive project plan
Detailed budget
Project schedule with milestones
Relevant approvals
Resourcing or staffing plan

Evidence can be attached in the 'Supporting Documents' section.


	Provide a description of what work has already been performed on the project prior to this funding application. (max 250 words)
	

	Describe the skills, resources, and experience that the applicant and partner organisations bring to the project to ensure its successful delivery. If there are gaps, outline how these will be addressed - for example, through the engagement of specialist consultants or suppliers. (max. 250 words)
	





	Assessment Criterion 3: Partnership Approach (20% weighting)

	Demonstrate how you will ensure that the project is delivered collaboratively with one or more IWM Forum member organisations. Collaborative partner organisations are organisations that actively participate in shared decision-making, contribute resources or expertise, and take joint responsibility for achieving outcomes within a collaborative governance framework.

Evidence must include:
- Written agreement between partners or letters of endorsement from collaborative partners. Applicants are encouraged to use the template Letter of Endorsement and Partnership provided in the application document pack. Use of the template is optional, but it can help ensure consistency and completeness in your submission.

Evidence may include:
- Project / partner organisation chart.
- Defined roles, responsibilities and communication channels.
- Structured processes for decision-making and approvals.
- Project monitoring and control processes.
- Evidence of Traditional Owner engagement

Evidence can be attached in the ‘Supporting Documents’ section.


	Describe how you will work with partner organisations to ensure the project is delivered collaboratively. E.g. how you will communicate, meeting schedules, collaborative workshops, sharing of responsibilities. (max. 250 words)
	

	Provide a description of project governance arrangements. (max. 250 words)
	

	Outline how you intend to engage with Traditional Owners. (max. 250 words)
Engagement with Traditional Owners is essential and should be tailored to each group’s preferences and priorities. While evidence of engagement is not required at this stage, applicants should outline their intended approach, recognising that engagement prior to securing project funding may not always be appropriate and should be considered on a case-by-case basis.
	





	Assessment Criterion 4: Stakeholder Engagement Approach (10% weighting)

	Demonstrate your stakeholder engagement approach.

Evidence may include:
- A matrix of stakeholder needs
- A report on stakeholder engagement already performed
- A stakeholder engagement plan to be implemented for the project. 

Evidence should be attached in the ‘Supporting Documents’ section.

	Provide a description of how you will engage with relevant stakeholders, including regulatory authorities, special interest groups and the community to enable successful project delivery. (max. 250 words)
	







5. Supporting Documents
	[bookmark: _Hlk210036761]Supporting documents must be in an acceptable file type, such as Word, Excel, PDF, or JPEG.

Make sure that your attachments are of an acceptable file type and do not exceed a maximum size of 10MB each.

Please combine all letters of endorsement into a single file for submission. 

If you have more than 10 attachments or attachments that exceed the maximum size of 10MB, they may be emailed AFTER you have submitted the application to grantsinfo@deeca.vic.gov.au. The attachments must be received before closing date/time. Please ensure that you clearly name each supporting document and you include your grants online application reference number. e.g. GA-F12345-6789 (located at the top of this page).



	Confirm you have attached the following required documents with your application

	Written agreement or letters of endorsement from collaborative partners
	Choose an item.
	Overview of project budget on the template provided
	Choose an item.
	Overview of risks and mitigation strategies on the template provided
	Choose an item.
	Capital projects only – Capital IWM Project Key Metrics on the template provided
	Choose an item.
	For projects not drawn from a CSIWM Action Plan, evidence of Forum endorsement provided
	Choose an item.



	Provide a list of other supporting evidence included in your application

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	7.
	

	8.
	

	9.
	

	10.
	






6. Declaration
	You will be asked to acknowledge and accept the below declarations prior to submitting your application.



	[bookmark: _Hlk210036805]I certify that I am authorised to submit a grant application on behalf of the applicant organisation. I state that the information in this application and attachments is to the best of my knowledge true and correct. I will notify DEECA of any changes to this information and any circumstances that may affect this application. I acknowledge the Privacy Collection Notice in the Introduction section of this application. I understand that DEECA is subject to the Freedom of Information Act 1982 and that if a Freedom of Information request is made, DEECA will consult with the applicant before any decision is made to release the application or supporting documentation. I understand that this is an application only and may not necessarily result in funding approval. I understand that if this application is successful, that funding will be subject to terms and conditions set out in agreement with the Department.

I have read and understood the Application Guidelines.



	I have made my own enquiries into the tax status of my organisation with regard to GST. 






	Name:
	

	Position:
	

	Date:
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