 
[bookmark: _Toc106305998]The Northern Levee Categorisation Assessment Project FAQs

[image: The State of Victoria Department of Energy, Environment and Climate Action]
[image: ]






	4OFFICIAL

	Insert title here
Insert subtitle here



	OFFICIAL

Insert title here
Insert subtitle here
	1



Why are levees important in managing flood risk?
Levees can help reduce flood impacts on communities and infrastructure, but their effectiveness depends on appropriate planning, design, management and maintenance.
All flood mitigation infrastructure can influence flood behaviour elsewhere in the system, which is why levees are assessed as part of a broader floodplain management approach rather than a standalone solution.

Who is responsible for levees in Victoria?
The Victorian Floodplain Management Strategy (2016) sets out roles and responsibilities for levee management. Local government is generally responsible for working with communities and relevant stakeholders to establish appropriate formal management arrangements for community levees. 
Where a council agrees to become the responsible manager of a levee, it is then responsible for its ongoing management and maintenance. Catchment Management Authorities provide technical advice and support, and VICSES plays a key role in emergency management and flood response. Effective levee management relies on partnerships between councils, CMAs, emergency services and communities.

What is the Levee Categorisation Assessment project and why is this work being done?
In response to the 2022 floods, the Australian and Victorian Governments jointly funded the $2.75 million Northern Levee Categorisation Assessment Project through the Disaster Recovery Funding Arrangements (DRFA).
The project was undertaken to improve understanding of levees and other flood mitigation infrastructure across northern Victoria. The project identified levees that:
· require ongoing formal management and maintenance 
· may require further consideration for future management arrangements 
· are unmanaged and should not be relied upon for flood protection 
· provide limited broader community benefit and may not warrant ongoing formal management or maintenance
This work supports improved flood preparedness and response planning and informs broader consideration of levee management arrangements.

What has the project achieved and how is the information being used?
For the first time, levees and other significant floodplain features across northern Victoria have been mapped and categorised using a consistent methodology. This has created a much clearer understanding of which levees are managed, which provide a public flood protection benefit, and where management arrangements may require further consideration. 
The information is already being used to improve flood preparedness and emergency management. Levee mapping has been incorporated into FloodZoom, Victoria's flood intelligence platform, and project information and will be used to prepare updates to Municipal Emergency Management Plan - Flood and Storm Sub-Plans. This will help emergency services, councils and communities make more informed decisions before and during future flood events. 
The project findings are also informing regional flood risk management priorities and will support future updates to Regional Floodplain Management Strategies across northern Victoria.

FAQ: How will levee management information be maintained over time?
Levee information is maintained through several complementary systems and processes. Local councils maintain information on levee ownership, management and maintenance through their asset management systems. Municipal Flood and Storm Sub-Plans document emergency management arrangements relating to levees, while Catchment Management Authorities identify priorities for future levee investigations, upgrades and other flood mitigation projects through updates to their Regional Floodplain Management Strategies, which are periodically reviewed and updated, including following significant flood events. 
Spatial information on levees is stored and updated in FloodZoom, Victoria’s flood intelligence platform. Together, this ensures levee information remains current and continues to support flood planning, emergency management and community awareness.

Why weren’t all Catchment Management Authorities included in this work?
All regional Catchment Management Authorities were provided the opportunity to participate in this work. In some regions, it was not identified as a priority at the time.
The approach developed through this work can be adopted by other regions through future planning processes, including updates to Regional Floodplain Management Strategies.

What happens next for priority levees identified through the project?
The project has identified levees and locations that warrant further investigation, planning or consideration for future management arrangements. The assessment itself does not fund or approve levee construction.
The findings will be used by Catchment Management Authorities, councils and communities to inform future Regional Floodplain Management Strategies, flood mitigation investigations and project development activities. Where appropriate, this work may progress to feasibility assessments, business case development and future funding consideration through normal government investment processes.
The timing of any future works will depend on factors such as community priorities, flood risk, technical investigations, environmental and cultural heritage requirements, business case outcomes and available funding.

What has the Victorian Government invested to support rural and regional levees?
The Victorian Government continues to invest in rural and regional flood mitigation, flood risk reduction and floodplain management across regional Victoria.
Following the 2022 floods the Victorian Government committed up to $5 million to progress development of flood mitigation infrastructure plans for our most flood affected communities. More than $4.3 million has been allocated to prepare shovel ready investment plans for 20 locations, with 4 complete and 11 underway. 
A further 5 projects are expected to commence shortly with the balance of funding to be allocated to priority projects in the coming months. Outputs will provide an important evidence base to support future investment decisions. 
Since 2022 levees for Donald, Tinamba, and Serpentine have been funded, while the municipalities of Moira, Pyrenees, Shepparton, Gannawarra and Campaspe have shared more than $0.9 million to investigate, assess and design flood mitigation infrastructure options for their communities including Barmah, Avoca, Murchison, Kerang and Echuca.
This includes committing $37.5 million in the 2024-25 Victorian Budget towards priority flood studies, flood mitigation planning and design, improved flood warning systems and implementation of the Victorian and Regional Floodplain Management Strategies.
The Victorian Government has also funded further targeted flood mitigation and levee-related initiatives through the Flood Reclamation Roadmap, including:
· Approximately $5 million for flood mitigation infrastructure feasibility studies, consultation and business case development.
· Approximately $10 million to complete additional priority flood studies across Victoria.
· Assessments of flood mitigation options in locations including Rochester and the Lake Eppalock system.
Following the 2022 floods, the Victorian Government also provided $7.1 million for flood mitigation and strategic planning activities, including:
· Feasibility assessments of mitigation strategies including the Northern levee categorisation assessment project ($5.0 million).
· Flood studies and data collection to improve understanding of future flood risk and mitigation opportunities ($2.1 million)
The Levee Categorisation Assessment Project forms part of this broader program of work and provides critical information to help guide future investigations, project development and investment decisions.
What will the Victorian Government do next to support rural and regional levees?
The Victorian Government is continuing to improve how flood risks are managed across Victoria through better flood mapping, flood studies and flood warning systems.
The findings from the Northern Levee Categorisation Assessment Project are already informing emergency management planning, flood intelligence systems and regional flood risk management priorities. 
The government is also progressing a Northern Levee Scoping Study to better understand the approximately 593 kilometres of levees identified through the project as providing a public flood protection benefit. The study will improve understanding of future management requirements, beneficiaries, costs and policy considerations associated with these levees. 
The study will support future planning and prioritisation. It will not decide which levees receive funding or determine future ownership and management arrangements.
The study will also help inform future planning, prioritisation and policy development, including, the Victorian Governments committed to review the Victorian Floodplain Management Strategy policies, as part of its response to the 2022 Victorian Flood Inquiry to:
· Examine issues around rural levee management, including roles, responsibilities and the adequacy of public funding; and
· Review levee funding and management arrangements to test whether they remain fit‑for‑purpose.
Any future levee projects will continue to be assessed through established government processes, including feasibility studies, business cases and funding decisions, with investment directed to projects that provide the greatest reduction in flood risk for communities.
What is happening with guidelines for private ring levees?
In response to Recommendation 29 of the 2022 Victorian Flood Inquiry, the Victorian Government committed to preparing guidelines to facilitate the private construction of pilot ring levees to help protect private assets in some flood-prone areas. 
[bookmark: _Int_YKlSj2BZ]The government supports ring levees as a potential flood mitigation measure for private assets in appropriate circumstances, but does not support public investment in private assets for flood mitigation. DEECA has prepared draft guidance for small-scale ring levees, with the work now at the finalisation stage.
Why is releasing these reports important?
The reports provide communities, councils and government agencies with a shared understanding of levees and flood mitigation infrastructure across northern Victoria. For the first time, information about levee location, classification and management arrangements has been compiled using a consistent approach across four catchments. 
The information is already supporting flood intelligence systems and emergency planning. Making the reports publicly available also helps inform future Regional Floodplain Management Strategy updates, flood mitigation investigations and longer-term planning for flood resilience across northern Victoria.
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