
HOW TO 
GROW  
AN URBAN 
FOREST
A ten-step guide to help councils save 
money, time and share practical knowledge. 



Download the complete workbook for free from 

the 202020 Vision website (202020vision.com.au) 

and keep an eye out for a Masterclass near you!

IMAGINE IF EVERY URBAN COUNCIL IN 
THE COUNTRY HAD A TANGIBLE PLAN 
TO CREATE MORE GREEN SPACE?

1. Understand the process and methodology that made the City of 
Melbourne’s Urban Forest Strategy a success – and adapt this for the 
benefit of other councils.

2. Condense and simplify this into a methodology that can be applied 
and adapted to most urban councils in Australia, to suit where they are 
located, their political context and the resources they have available.

3. Scale & Replicate by providing this information as a free activity-based 
workbook – and accompanying face-to-face workshops. 

IN ORDER TO BE A USEFUL RESOURCE TO COUNCIL 
STAFF, THE COMPLETE HOW-TO GUIDE SEEKS TO: 

This document provides an overview of the How To Grow an Urban Forest 
workbook, which seeks to share urban forestry learning and skills through 
a practical and adaptable methodology. The intention of these resources is 
to help council generate an urban forest strategy (or whatever you need to 
call it!) that is as unique as your local council area. 

Throughout the next year, the 202020 Vision will also co-host an event 
series that will provide the opportunity to engage with best practice urban 
forest methodology and expert insight, free of charge. 



An urban forest comprises all trees and other 
vegetation within a municipality, and the soil and 
water that supports it. The practice of urban forestry 
can be described as the science and art of managing 
trees, forests and natural ecosystems in and around 
urban communities to maximise the cumulative 
physiological, sociological, economic and aesthetic 
benefits that trees provide society. 

Given the pressure on governments to plan for greater populations, increased urban 

density and climate change adaptation, there is a clear opportunity to communicate 

the importance of urban forests in creating resilient, sustainable cities that improve 

community health and provide enjoyable places for people to live and work.

What can it achieve?

SOME OF THE BENEFITS OF URBAN 
FORESTS INCLUDE:

• Shade & cooling

• Flood mitigation

• Encourages outdoor activity

• Improved mental wellbeing

• Lower energy costs

• Increasing property values

To read the full list of benefits an urban forest can 

provide download the complete workbook for free from 

the 202020 Vision website (202020vision.com.au)

WHAT IS 
AN URBAN 
FOREST?



THE TEN STEPS  

KNOW YOUR DATA
Data is critically important as it not only helps establish 

the business case, but can also help predict benefits, 
orientate your strategy within your organisation and inform 

benchmarking, ongoing measurement and evaluation.
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TRANSLATE YOUR DATA
It’s all well and good to have lots of 
impressive numbers and qualitative 

information, but the true power of data 
in in using it to create a compelling case, 
helping you to tell an important story or 

influencing important decisions.
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VISION, GOALS, TARGETS AND TIMELINE
Your vision is a statement of aspiration that defines what the 

future will look like. Defining a clear vision for your urban forest 
is important but what’s even more important is making sure this 

vision is created in a collaborative process. 
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COMMUNITY ENGAGEMENT
Communities are generally passionate 

about trees – they either love them or hate 
them! If you want to implement an urban 

forest strategy then you need their support. 
Understanding what the community values 
in urban spaces, and working with them to 

create this, is essential. 
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THE FINAL CHECKLIST
Once you have a lay of the land, a clear sense of what 

you want to achieve and the tools you’ll need to do it, now 
comes the time to pitch your idea to council. 
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PRIORITISE AND CREATE YOUR 
IMPLEMENTATION PLAN

Congratulations, you’re almost there. Now it’s 
time to convert theory into practice and ramp up 

the momentum by matching actions to outcomes. 
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ASSESS YOUR ASSETS

Before you embark upon the journey of creating 
an urban forest strategy it is critical to know 

where you are beginning and what assets you 
have available to you.

4
IDENTIFY YOUR DRIVERS, 
BENEFITS AND BARRIERS

While the broad benefits of plants and trees such 
as cooling, air filtration, biodiversity and amenity 
may seem self-evident, it’s important to specify 

exactly what they are and tie these to specific council 
priorities, drivers and barriers.
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PRESENT YOUR WHY
It is important to present the benefits as 

a short, sharp story that will resonate 
with your council.
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START AT  
THE START

Context is everything, 
so it’s important to 

understand your own.
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THE 202020 VISION IS A MASS COLLABORATION 
OF ORGANISATIONS WORKING TOGETHER TO 
CREATE 20% MORE GREEN SPACE IN OUR URBAN 
AREAS BY 2020.

For more information, contact us at: hello@202020vision.com.au

Download the workbook at: 202020vision.com.au

Join the conversation on LinkedIn:  
linkedin.com/groups/202020-vision-5155492

Keep an eye out for an upcoming Masterclass event in your area


