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1. Context 

The Victorian Government has committed to a whole of government approach to closing the gap between 
Aboriginal and non-Aboriginal people in jobs, family harmony, health and education.  

The Integrated Water Management IWM Program (the Program) was established by the Victorian 
Government in 2017. Fifteen integrated water management (IWM) Forums have been convened across the 
state to identify, prioritise, and oversee the implementation of collaborative water opportunities. The Program 
funding fits within the following policy and legislation:  

 Water for Victoria, 2016 

 The Water and Catchment Legislation Amendment Act 2019 which incorporated obligations to 
‘Recognise Aboriginal cultural values and knowledge in water and catchment planning and 
management and include Traditional Owners in these processes’ into the Water Act 1989.  

 Pupangarli Marnmarnepu ‘Owning our Future’ Aboriginal Self-Determination Reform Strategy, 2020- 
2025  

Water for Victoria, launched by the Minister for Water in 2016, recognises the values that water has for 
Traditional Owners and Aboriginal Victorians and the importance of self-determination. The Victorian 
Government is committed to enabling self-determination for Traditional Owners and Aboriginal Victorians.  

For the first time, Aboriginal values of water have been recognised in law and in water planning and 
management frameworks across Victoria. This includes Water for Victoria which outlines actions the 
Department of Environment, Land, Water and Planning (DELWP) Water and Catchment Group is responsible 
for implementing. The following actions directly relate to these guidelines:  

 Action 5.6: work across government for healthy and resilient urban landscapes 

 Action 5.7: represent community values and local opportunities in planning  

 Action 5.8: put integrated water management into practice 

 Action 6.1: to recognise Aboriginal values and objectives of water  

 Action 6.2: to include Aboriginal values and traditional ecological knowledge in water planning  

 Action 6.4: to build capacity to increase Aboriginal participation in water management  

 Action 10.8: to increase Aboriginal inclusion in the water sector  

 

2. What is the Integrated Water Management program and EOI process? 

The Program supports the implementation of IWM by partners who 
are working together to achieve resilience and liveability for Victorian 
communities. A key component of the Program is a competitive 
grants process wherein organisations participating in the IWM 
Forums (including Traditional Owner groups) are eligible to seek 
funding from DELWP. Projects are selected and endorsed for the 
grants process based on the overall priorities of the Forums, and then 
submitted within the short application period. Further information on 
this grants process is available in the IWM Co-investment Guidelines 
2021-24. For all grant key dates please see Section 9 of these 
guidelines.  

DELWP acknowledges that structural inequity and government 
systems create barriers to Traditional Owner self-determination. In 
recognition of this, the Program now aims to further support 
Traditional Owner led IWM projects through an Expression of Interest (EOI) process. This process (outlined 
in these guidelines) has been developed to support self-determination and respect Traditional Owner decision 
making processes and timelines.  

As mentioned above, Traditional Owners are also able to seek Forum endorsement of IWM projects and 
apply for competitive IWM grants when they open. This EOI process offers an additional funding path that is 
secure and more flexible than the existing competitive IWM grants process. Further information on how these 
two processes can complement each other is outlined in section 4.2 of these guidelines. 

What is Integrated Water Management? 
 

IWM is a collaborative approach to the 
way we plan for and manage all elements 
of the water cycle. This includes managing 
and protecting the health of our 
waterways and bays, wastewater 
management, alternative and potable 
water supply, stormwater management 
and water treatment. A water related 
project that uses this collaborative 
approach to maximise broader benefits, is 
called an IWM project. 
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As IWM Program funding comes from the DELWP Resilient Cities and Towns Branch, funded activities should 
provide a benefit to a peri-urban or urban community and/or environment.  

The Traditional Owner EOI process opens in September 2021, with final EOIs accepted on or before the 16th 
September 2022.  

 

3. What activities are eligible for funding through the EOI process? 

3.1. What is eligible for funding? 

 IWM-related cultural events and gatherings supporting capacity, strengthening and knowledge 
sharing.  

 IWM activities that progress Aboriginal cultural values and uses, recommendations and/ or economic 
purposes of waterways.  

 Feasibility studies and/ or business cases for IWM-related projects.  

 Water-related resources, such as Regional IWM Officer contribution. 

 Cultural flows research studies and methodologies relating to IWM.  

 Progressing a Country Plan or self-determination plan with water objectives that relate to IWM.  

 Contribution to another Forum organisation led IWM project  

Note: If a Traditional Owner group is unsure whether a proposed activity meets the EOI requirements, they 
are encouraged to contact their relevant DELWP Project Manager.  

3.2. What is not eligible for funding? 

The Program will not fund the following activities: 

 Projects that do not have endorsement by Traditional Owners; 

 The purchase of land;  

 Routine or ongoing maintenance activities; 

 Activities that are solely for meeting legislative requirements of another organisations project (e.g. 
Cultural Heritage Management Plans)  

 Activities that are not slated to begin in 2021/2022 or 2022/2023 financial years; 

 Activities that are planned to finish after January 2024; 

 Where duplicate services are in operation or planned for in a targeted community; 

 Recurrent operating costs, for example rent, staffing and utility costs, and/or activities establishing 
expectations of ongoing funding;  

 Activities for which funding is fully provided through another activity; and 

 Activities located outside the State of Victoria. 

3.3. Who can apply? 

Only Victorian Traditional Owner groups (RAP and non-RAP) can apply for funding through this EOI process. 
Only Registered Aboriginal Parties (RAPs) can apply for projects on their formally recognised Country; RAPS 
and non-RAPs can apply for projects on Country in which they have an interest and over which Traditional 
Owners are not formally recognised. This is consistent with DELWP’s Traditional Owner and Aboriginal 
Community Engagement Framework 2019.   

To be eligible for funding applicants must: 

 be an incorporated body, cooperative or association; or 
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 have an auspice/ organisation who can manage funding on their behalf; and 

 be financially solvent.  

 

4. What are the funding details? 

4.1. Available funding 

A maximum of $75,000.00 (GST exclusive) will be available to Registered Aboriginal Parties active in the 
IWM program.  

A maximum of $25,000.00 (GST exclusive) will be available for non-registered parties active in the IWM 
program.  

Funds can be accessed as portions over time or as a total amount in one EOI application.  

4.2. Funding flexibility 

Funding received through this EOI process can also be used to meet co-contribution eligibility requirements 
for project proposals in the competitive IWM grants rounds (See Section 10: Key Dates). Project proposals 
are required to contribute a minimum of 25% of the total project cost (with preference given for 50% 
contributions). For example, a Traditional Owner group may apply for $75,000 through this EOI process, then 
once confirmation of funding has been received, apply for another $75,000 through a subsequent competitive 
IWM grants round, bringing total Program project funding to $150,000. Please note, confirmation of EOI 
funding must be received prior to its use in an IWM grants round.  

Another option for use of the funding secured through this EOI process is to contribute to another IWM project 
led by an organisation that is also an IWM Forum partner. For example, a catchment management authority 
(CMA) may be applying for funding through the regular IWM grants process for a project that aligns with 
Traditional Owner objectives for water.  Using EOI funding, a Traditional Owner group may then contribute 
$25,000 to partner with the CMA on the project.   

In the event that an application for funding is unsuccessful (in either this EOI process or the competitive IWM 
grants rounds) the Traditional Owner group will have the opportunity to re-submit the EOI or application, 
providing it meets grants timelines and eligibility requirements.  

Please note, there is a short turnaround time between the competitive IWM grants round funding in 2022 and 
the closure of the Traditional Owner EOI process (see Section 10: Key Dates). If using EOI funding in the 
competitive IWM grants round, it is advised to consider designating a ‘back-up’ option (i.e., an alternative 
project) that can be quickly prepared for consideration in the Traditional Owner EOI process. DELWP IWM 
Project Managers are committed to providing support and clear guidance on applications throughout the 
submission period to minimise this risk.  

5. What are the assessment criteria? 

Applications are assessed against three main categories: Environmental Contribution, IWM Strategic 
Outcomes, and Resilient Cities and Towns. Specific criteria for each category are outlined below.  

Environmental Contribution criteria 

To meet the Environmental Contribution criteria, the EOI application should address the following questions: 

 Does the proposed project promote the sustainable management of water?  

 Does the proposed project address adverse, water related environmental impacts? 
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IWM Strategic Outcome Areas 

A brief description of how the proposed activity meets two or more of the IWM strategic outcomes areas 
(Figure 1) and any associated objectives, must be included in the EOI application.  

Figure 1. Seven strategic outcomes and associated objectives of the IWM Program.  
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Resilient Cities and Towns 

The Program funding sits within the Resilient Cities and Towns Branch in the Water and Catchments Group 
at DELWP. As a result, funding from the Program should provide benefits to urban or peri-urban communities 
and/or the environment. To ensure applications meet this requirement, the IWM Team will assess information 
already provided in the EOI form. A formal response from Traditional Owner groups will not be required for 
this criterion.  

The IWM Team will assess whether the proposed activity delivers one or more of the following: 

 Supports urban or peri-urban communities through regional economic benefit, increased tourism 
and/or liveability 

 Provides an environmental benefit to urban or peri-urban areas e.g., works upstream or downstream 
from an urban centre that improve the health of its waterways 

The proposal must also include the following: 

 Applicant details  

o Organisation name, activity/project title, contact details, project working group membership 
or structure (as relevant) 

 Proposed activity details 

o Activity/project title and description 

 Activity/project budget 

o Milestones, key dates and how you will demonstrate the milestone was met (i.e., site visit, 
a meeting is held, submission of a progress report, etc.) 

o Evidence of confirmation of funding sources, in-kind support (if applicable), DELWP 
requested funds 

 Stakeholder engagement summary 

o Relevant stakeholders listed, level of engagement required, proposed engagement activities  

 Written agreement from the relevant land manager to undertake the activity, if applicable  

 Approval for appropriate works permit/s from councils or other authorities, if applicable 

6. How will your proposal be assessed? 

Your application will be assessed by the DELWP Metropolitan and Regional IWM team members. DELWP 
will review your EOI application against the following criteria: 

Weight Theme Desired Objective 

Mandatory Financial/Project 
Management 
considerations 

- Is the budget detail adequate and within funding range?  

- Co-contributors/collaborative partners are identified (including 
evidence of support to co-deliver the project)  

- Evidence that project can be delivered within funding timeframe 

Mandatory Meeting state 
government 
requirements for 
funding 

- Does the EOI application address the Environmental 
Contribution criteria? 

- Does the EOI application meet 1 or more of the 7 IWM strategic 
outcome areas? 

- Does the proposal provide a benefit to urban/peri-urban 
waterways, cities or towns?  

50% Participation and 
Opportunity  

- Will the proposal provide opportunities for greater participation in 
integrated water management related activities, including 
projects and planning for Traditional Owners?  

50% Self 
Determination  

- Will the project provide Traditional Owners with tools/resources 
to progress their water-related priorities? 
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7. What supporting documents will need to be provided? 

Please submit the following documents with your application: 

1. Completed Expression of Interest Form; and 

2. Confirmation of other funding sources/in-kind contributions (letter(s) from appropriate organisation 
delegate(s)). 

8. What is the application process? 

1. Complete the EOI form and ensure it has been authorised by an appropriate delegate from your 
organisations. 

2. Submit the EOI form to the relevant DELWP IWM Project Manager before 16th September 2022. 

3. DELWP IWM Project Managers are able to provide support, guidance and further information 
throughout the submission period. 

4. Applicants will be kept informed of assessment progress from receipt of the application. The 
application will be assessed within two weeks. Approval and funding are subject to endorsement of 
funding decisions by the relevant DELWP delegate or the Minister for Water as applicable. 

9. What is the notification process? 

All applicants will be notified by email after the assessment process is completed.  

10. Key dates  

EOI Start date – September 2021  

EOI Final closing date – 16th September 2022  

IWM Grants Round 2 (Regional Only) opening date – May 2022 

IWM Grants Round 2 (Regional Only) closing date – July 2022 

IWM Grants Round 2 (Regional Only) awarding date – August 2022 

 

11.  Conditions that apply to applications and funding 

Funding agreements 

Successful applicants must enter into a funding agreement with DELWP. The Victorian Common Funding 
Agreement is used for funding agreements with Traditional Owners. It is recommended that applicants 
review the terms and conditions before applying. Information about the Victorian Common Funding 
Agreement is available on https://www.vic.gov.au/victorian-common-funding-agreement 

The activity does not include using the Funding for political campaigning or advocacy activities for political 
parties. 

Legislative and regulatory requirements 

When undertaking activities under this grants program, recipients are required to comply with all relevant 
Commonwealth and state/territory legislation and regulations, including but not limited to the: 

 Privacy Act 1988 (Commonwealth)  

 Freedom of Information Act 1982 (Commonwealth)  

 Freedom of Information Act 1982 (Victoria) 

 Occupational Health and Safety Act (Victoria). 2004 
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Acknowledging the Government’s support and promoting success 

Successful applicants must liaise with the departmental program area to coordinate any public events or 
announcements related to the project. Grant recipients may be required to contribute information on activity 
outcomes for use in program evaluation reviews or DELWP’s marketing materials. 

Variations to proposed activities 

It is possible to vary your initiative/project after you have received funding. However, any changes must be 
discussed with the relevant DELWP IWM Project Manager, align with the Program objectives, and be 
approved by the appropriate DELWP officer as soon as possible. You are ineligible to spend grant funds on 
any activities not outlined in your application until changes have been approved. 

Privacy 

Any personal information about you or a third party in your application will be collected by the 
department for the purposes of administering your grant application and informing Members of 
Parliament of successful applications. Personal information may also be disclosed to external experts, 
such as members of assessment panels, or other Government Departments for assessment, 
reporting, advice, comment or for discussions regarding alternative or collaborative grant funding 
opportunities. If you intend to include personal information about third parties in your application, 
please ensure that they are aware of the contents of this privacy statement.  

Any personal information about you or a third party in your correspondence will be collected, held, 
managed, used, disclosed or transferred in accordance with the provisions of the Privacy and Data 
Protection Act 2014 and other applicable laws.   

DELWP is committed to protecting the privacy of personal information. You can find the DELWP 
Privacy Policy online at www.delwp.vic.gov.au/privacy. 

Requests for access to information about you held by DELWP should be sent to the Manager Privacy, P.O. 
Box 500 East Melbourne 8002 or contact by emailing Foi.unit@delwp.vic.gov.au 
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12. Checklist 

Before applying read these guidelines and complete the following checklist. For further information or support 
in completing this EOI, please contact the relevant DELWP IWM Project Manager for your region or any IWM 
contact listed you know (see Section 11).  

Have you: 

 read these guidelines carefully? 

 checked if your organisation is eligible for this grant funding? 

 checked if your activity is eligible for this grant funding? 

 checked that you would be able to comply with all relevant laws and regulations in delivery of your activity?  

 engaged the relevant project partners?  

 prepared the appropriate supporting documents? 


