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Introduction
Following the May 2016 release of the first statewide
strategy for integrated catchment management,
Our Catchments, Our Communities – Integrated
Catchment Management in Victoria 2016-19,
25 regional case studies have been collated to
showcase the wide range of activities undertaken by
Victoria’s 10 Catchment Management Authorities’
(CMA) in managing our catchments with regional
partners and communities.
For further information visit the relevant
CMA website or contact them directly.
Our Catchments, Our Communities can be found on
the Department of Environment, Land, Water and
Planning website http://delwp.vic.gov.au/water.

Figure: Victoria’s 10 Catchment and Land Protection Regions.
Source: ‘A year of catchment management in Victoria Overview 2010/11’
Photographs courtesy of (clockwise): Mallee CMA, North Central CMA, Mark Turner, Goulburn Broken CMA, North East CMA,
East Gippsland CMA, West Gippsland CMA, Port Phillip and Westernport CMA, Corangamite CMA, Penny Croucamp and David Fletcher.
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Goulburn Broken Indigenous Seedbank
Goulburn Broken CMA
Established in 2000, the Goulburn Broken Indigenous
Seedbank meets the revegetation needs of Landcare
groups, government organisations, commercial
nurseries, landowners and local community groups.
With a number of different partnerships over its 15 year lifespan, today the seedbank is a joint project
between Goulburn Broken Catchment Management
Authority, the University of Melbourne and Goulburn
Valley Community Energy.
Photograph – Indigenous seed production area.
Goulburn Broken CMA

Pelican Island sand renourishment
East Gippsland CMA
The Gippsland Lakes catchment occupies almost 10
per cent of Victoria. The Gippsland Lakes are Ramsar
listed, are of international significance, and are known
for the habitat they provide to migratory birds.

Photograph - Indigenous seed collection.
Goulburn Broken CMA

The quality of the indigenous seed and demand create
sales in excess of $100,000 each year, with 90 per
cent of the direct seeding jobs supplied related to
government grant incentives.
Customers include the Goulburn Broken Catchment
Management Authority, conservation management
networks, Parks Victoria, local government and
commercial nurseries. Whilst large quantities of a
single seed type are sometimes sold the majority of
seed is usually sold as a revegetation mix.
The Goulburn Broken Indigenous Seedbank is
supported by the Goulburn Broken Catchment
Management Authority, through funding from the
Australian Government’s National Landcare
Programme.

Photograph - Little Terns.
East Gippsland CMA

Pelican Island is a small island located east of Metung
in the Gippsland Lakes. Parks Victoria has worked with
East Gippsland Catchment Management Authority,
Birdlife East Gippsland, Department of Environment,
Land, Water and Planning, Gippsland Ports, Greening
Australia, Gunaikurnai Land and Waters Corporation
and Nungurner Landcare Group to reinstate sand
along the shore of the island and revegetate it to
enhance habitat for migratory birds.
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important environmental projects, many of which will
be led by local communities.
The forum’s partners – North East Catchment
Management Authority, Trust for Nature, CSU’s ILWS,
the Department of Environment, Land, Water and
Planning, and Parks Victoria – plan to hold the event
again in 2017.

Photograph - Pelican Island.
East Gippsland CMA

The sand was ‘replaced’ from Gippsland Ports
dredging channels for boat navigation close by. Within
a couple of months Little Terns were utilising the
habitat for nesting. The Gippsland Lakes program has
helped with the coordination of various partners to
deliver a great outcome for migratory birds and the
Gippsland Lakes.

Innovation inspires at inaugural
North East Environment Forum
North East CMA
The inaugural North East Environment Forum:
Innovation in Landscape Conservation inspired over 80
attendees. The forum celebrated successes, launched
the North East Conservation Fund, showcased latest
research, and tackled current landscape conservation
issues.
Dr Dale Nimmo from Charles Sturt University's
Institute for Land, Water and Society (CSU’s ILWS)
presented the John Paul Memorial Lecture. His
address, Dealing with Multiple Threats: Landscape
Innovation for the 21st Century, explored the role of
regional land management in the face of climate
change and also the potential to “re-wild” Australian
landscapes.
Lyn Coulston, OAM (Chair, North East Catchment
Management Authority) was honoured to launch the
fund on behalf of the North East Catchment
Management Authority and Trust for Nature, stating,
“the launch of the fund commences an exciting time
for conservation and land management in North East
Victoria.” Donations to the fund will enable locally

Photograph - North East Environment Forum.
North East CMA

Conservation Farmers Group
Wimmera CMA
David Nitschke president of the recently formed
Warracknabeal East Conservation Farmers Group says
the group’s importance is two-fold - having a social
outlet to get off the farm and into a social setting and
increasing members’ access to tools and information
to adapt to a variable climate.
Group secretary Jamie Saines, says the group provides
opportunities for farm trial and land management
work, and has close links with the Farm Tree and
Landcare Association, Birchip Cropping Group, the
Department of Economic Development, Jobs,
Transport and Resources and Wimmera Catchment
Management Authority.
Group members also have a strong interest in soils
and welcome trials that gather local information to
improve land management. Jamie says they attracted
funding for soil moisture probes and other soil testing
work through the Australian Government’s National
Landcare Programme via Wimmera Catchment
Management Authority and the ANZ Seeds of Renewal
Program. They also manage the weather station 18
kilometres east of Warracknabeal.
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environmental monitoring programs across such a
vast area.
“We have the largest catchment area in the state,
covering one-fifth of Victoria, including horticultural
zones, huge national parks and dryland farming
regions,” Ms Peart said.

Photograph – Farm Trials.
Wimmera CMA

Probes at the weather station plus probes five
kilometres north and five kilometres south, measure
varying levels of moisture to one metre deep. This
enables farmers to monitor below surface conditions
to help make farming decisions. Farmers can also
access weather information remotely such as rainfall,
humidity, temperature and wind, plus historical data.

“Our fantastic volunteers play a crucial role in helping
us gather consistent environmental data. They are
people from all walks of life who love connecting with
other people who have a passion for conservation,
nature and wildlife and we are always keen to get
more people on board.”
Volunteers take on tasks including bug surveys, water
quality monitoring, photographic (photo point)
monitoring, habitat and bird surveys, vegetation
monitoring and water height monitoring.

Improving environmental monitoring
through hands-on citizen science
Mallee CMA
Getting out into the natural environment, learning
more about local plants and animals and playing a
part in a healthier future are just some of the benefits
for volunteers with the Mallee Catchment
Management Authority.
Photograph – Water Monitoring Volunteers.
Mallee CMA

Ms Peart said the flexibility of volunteering with the
Mallee Catchment Management Authority suited a lot
of people because most tasks need to be done only
monthly, or in the case of bird or habitat surveys it is
seasonally.

Photograph – Nya-Vinifera Park.
Mallee CMA

“We provide all the equipment and training our
volunteers need, but the benefits are fantastic – it’s
great for families, particularly with young children,
and for older people the tasks are a good reason to
get out and about in the bush or down by the river.”

The Mallee Catchment Management Authority’s
region spans 3.9-million-hectares and the chairperson
Sharyon Peart says an enthusiastic network of
volunteers is the key to maintaining important
7

Protecting sand ridge woodland habitats
Goulburn Broken CMA
The Sand Ridge Woodland Program is designed to
protect and improve the important natural and
cultural heritage values of the sand hills across Yorta
Yorta Country in northern Victoria and southern New
South Wales.
The unique approach of a project that spans
catchment boundaries and the state border has
provided opportunities for the Yorta Yorta Nation
Aboriginal Corporation to develop partnerships, in
areas where there had been little engagement, and
improve management of many sand ridge woodland
sites and associated cultural values that were not
previously recorded or protected.
By supporting Yorta Yorta people working on Country,
and creating employment opportunities in natural
resource management, the six-year program engages
with public and private land managers to revegetate
and regenerate native vegetation on and near sand
hills, control pest plants and animals, and protect
cultural heritage sites.
These works will help protect and increase
populations of plants such as White Cypress Pine,
Yellow Box, Silver Banksia, Hooked Needlewood,
Lightwood, Buloke and Sweet Bursaria, which provide
important habitat for fauna species including the
Barking Owl, Powerful Owl, and Squirrel Glider.

Goulburn Broken Catchment Management Authority
co-ordinates the project, funded through the
Australian Government’s National Landcare
Programme, with Murray Local Land Services, New
South Wales National Parks and Wildlife Service and
Parks Victoria involved as key partners due to the
large areas of Yorta Yorta Country under their
management.

Living Links
Port Phillip and Westernport CMA
Living Links is a major environmental project working
to improve the connections between the many parks,
reserves, open spaces, coasts, beaches, pathways,
rivers, creeks and wetlands in Melbourne’s south-east
suburbs and to make this area a world-class
ecosystem.

Photograph - Connecting green spaces in Melbourne’s
south-east. Port Phillip and Westernport CMA

Living Links brings together numerous organisations
and community groups including the City of Bayside,
City of Casey, City of Greater Dandenong, City of
Kingston, City of Knox, City of Maroondah, City of
Monash, City of Whitehorse, Frankston City Council,
Yarra Ranges Shire Council, Melbourne Water, South
East Water, Parks Victoria, Bushwalking Victoria, First
Friends of Dandenong Creek and Conservation
Volunteers Australia.

Photograph - Sand Ridge Woodland Project.
Goulburn Broken CMA

The Port Phillip and Westernport Catchment
Management Authority coordinates Living Links on
behalf of the partner organisations by convening a
Coordination Committee, managing the project’s
finances and employing project staff who lead the
delivery of on-ground works, reporting and
promotion.
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Over its history so far, Living Links has developed a
long-term corridor plan and has undertaken or
assisted in the delivery of over 100 projects across
Melbourne’s south-east suburbs.

include arranging facilitated workshops designed to
assist Landcare Executives and staff to develop and
maintain momentum and energy for Landcare
activities; providing training opportunities to develop
skills in social media and governance; and supporting
Landcare to celebrate and recognise achievements
through events like the Regional Landcare Awards.
The plan also aims to provide information and clarity
around the Victorian Landcare Program and the
Regional Landcare Coordinator role.

Delivering waterway objectives
Wimmera CMA
Photograph - Rejuvenation of River Gum Creek.
Port Phillip and Westernport CMA

Greater community engagement in
catchment management
East Gippsland CMA
The East Gippsland Catchment Management Authority
Regional Landcare Support Plan (2015-2019) outlines
the actions the authority will undertake to support
Landcare in the region. In consultation with Landcare
executives, staff and volunteers, the previous plan
was reviewed for effectiveness and relevance.
Learnings from this have been incorporated in the
current plan, which in collaboration with Landcare
Executives was developed and identifies six areas
challenging Landcare efficiency and productivity, and
public perception and involvement.

The approach of Catchment Management Authorities
to achieve the water objectives under the Victorian
and Regional Waterway Strategies involves the
delivery of environmental water releases and
community forums for key stakeholders.
Given the Wimmera region’s current dry conditions,
Wimmera Catchment Management Authority
supported by the Department of Environment, Land,
Water and Planning, Victorian Environmental Water
Holder and GWM Water, has worked with local
governments and community groups to identify the
options for maximising shared benefits and river
rehabilitation under limited water conditions.

Photograph – Community Forum.
Wimmera CMA
Photograph - Far East Victoria Landcare President, Dawn Parker,
and Facilitator Penny Gray during a video training session hosted
by Landcare. East Gippsland CMA

The plan provides a five-year framework for the East
Gippsland Catchment Management Authority to
support Landcare groups and networks. Examples

Dimboola Ski Club president Mr Mark Gaulke said
“early planning means a lot to the club. We try to be
very proactive and look after our section of the river
because we don’t want to lose its environmental
values. With the Catchment Management Authority
and GWM Water letting us know what might lay
ahead, we can plan and prepare. I prefer to know the
9

worst scenario rather than the best scenario, and we
can all work together with the water that is available.
This year we are investigating ways to address erosion
on the banks, seeking advice from an ecosystem
expert who recommended planting native grasses.
Before we get all our volunteers to plant the grasses,
we want to make sure the plants will survive if they
don’t get the environmental water releases we usually
receive, so from that perspective this forum is
invaluable.”

The Port Phillip and Westernport Catchment
Management Authority coordinates Yarra4Life on
behalf of the partner organisations by convening a
Coordination Committee, managing the project’s
finances and employing project staff who lead the
delivery on on-ground works, reporting and
promotion.

Yarra4Life
Port Phillip and Westernport CMA
Yarra4Life is a major environmental project in the
Yarra Valley that aims to protect, improve, increase
and connect habitat for native animals including the
Helmeted Honeyeater and the Leadbeater’s Possum.
A long-term goal is to have habitat links from the
Yellingbo Nature Conservation Reserve north to the
Yarra Ranges National Park, south-east to Kurth Kiln
Regional Park and west to the Dandenong Ranges
National Park, thereby expanding the habitat range
for these and other native animal species.

Photograph - Leadbeater’s Possum.
Port Phillip and Westernport CMA

Partner organisations working together in Yarra4Life
in 2015/16 included Parks Victoria, Yarra Ranges
Council, Melbourne Water, Yarra Ranges Landcare
Network, Friends of the Helmeted Honeyeater, Trust
for Nature, Victorian National Parks Association,
Friends of Leadbeater’s Possum, the Department of
Environment, Land, Water and Planning, Wurundjeri
Tribe Land and Compensation Cultural Heritage
Council Inc. and Conversation Volunteers Australia.

Photograph - Helmeted Honeyeater release.
Port Phillip and Westernport CMA

Macalister Irrigation District
Sustainability Group
West Gippsland CMA
The Macalister Irrigation District Sustainability Group
is the central agency forum that guides
implementation of the Macalister Land and Water
Management Plan. Member organisations include the
West Gippsland Catchment Management Authority,
Southern Rural Water, Environment Protection
Authority, Department of Environment, Land, Water
and Planning, Department of Economic Development,
Jobs, Transport and Resources, Gippsland Water,
Dairy Australia and the Gippsland Lakes Coordinating
Committee. A key focus of the group is nutrient
monitoring and management for the benefit of the
Gippsland Lakes.
In 2014, the Group was awarded as a finalist at the
Premier’s Sustainability Awards in the environment
protection category for its work done to help protect
the health of the Gippsland Lakes. Then again in 2016
the Group was shortlisted for the National Banksia
Sustainable Water Management Award. The Banksia
Award recognises demonstrated leadership and
innovation in assuring continued environment and
community access, both today and by future
generations, to quality freshwater resources and
vibrant marine environments.
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These awards have demonstrated that by working
together agencies, and most importantly, local
farmers have helped protect the long term viability of
southern Victoria’s largest irrigation district together
with the health of the iconic Gippsland Lakes.

the $13.5 million Hipwell Road channel and regulator,
resulting in the first large-scale environmental
flooding of the forest and its wetlands in 2014.
Another priority in the forest is working with
community stakeholders, such as Turtles Australia,
and local landholders to manage pest plants and
animals.
Environmental flows in Gunbower Creek ensure
survival of threatened species such as the iconic
Murray cod, and sustain river health. The
management approach encourages widespread
community input and also ensures economic, social
and recreational outcomes are met.

Photograph - Ariel view of Gippsland Lakes.
West Gippsland CMA

Flooding for life in Gunbower Forest
North Central CMA
Gunbower Forest is a Ramsar-listed site and is a
priority environmental asset of local, regional,
national and international importance. Gunbower
Creek flows directly to the Murray River, is a major
tributary into the forest and is a priority reach
identified in the North Central Waterway Strategy.

Photograph - Regulator at Hipwell Road.
North Central CMA

State and federal funding enables a holistic
management approach through flagship projects that
enhance and protect all aspects of the forest. Funding
under The Living Murray Initiative helped construct

Photograph - Gunbower Forest during the historic 2014
environmental watering. North Central CMA

Successful partnerships leading
to practice change
Corangamite CMA
Corangamite Catchment Management Authority has
had great success in partnering with agricultural
communities to achieve on ground change in a region
where more than two-thirds of the land is managed
by farmers.
Following recognition in the 2013 Corangamite
Regional Catchment Strategy that soils underpin the
health of all land based natural assets, a Land Health
Program Steering Committee was formed involving
farmers, agriculture industries, farming groups, state
agencies, universities, and advisory and retail sectors.
This has enabled a systems approach to planning that
embraces both productivity and natural resource
management. The ability to act on ideas from this
committee has subsequently unlocked access to an
extensive amount of agribusiness data and skills,
11

farmer networks as well as generating new knowledge
all partners can use.
The results have been spectacular with the delivery of
more events with high numbers of participants and
farming entities adopting sustainable practice change.
Trials are being managed by Southern Farming
Systems with hosting and extension of these trials
through the 10 Landcare networks in the region.

commercial farmers, lifestyle property owners,
agribusiness consultants and rural community
members.
The events’ discussions addressed dairy farming and
sustainability, developing communication skills for
farm succession, wine making, rural health and farmer
nutrition.
The Network is supported by Corangamite Catchment
Management Authority’s Regional Landcare Facilitator
and the Corangamite Landcare Coordinator, funded
through the National Landcare Programme and the
Victorian Landcare Program respectively.

Natural resource management plans
for climate change
All CMAs
Photograph – Knowledge sharing.
Corangamite CMA

Empowering women in
sustainable agriculture
Corangamite CMA
The Corangamite Rural Women’s Network brings
women from diverse backgrounds together to
strengthen rural networks and enhance community
resilience.

The impacts of climate change are likely to compound
existing challenges facing catchment management. In
response, Victoria’s 10 Catchment Management
Authorities will complete natural resource
management plans for climate change in 2016.
These plans provide guidance on developing
adaptation and mitigation responses to the likely
impacts of climate change on natural assets in each
region. They identify priorities and opportunities for
biodiverse carbon plantings to build landscape
resilience, and use the latest scientific information to
identify priority actions and manage trade-offs.
Funded by the Australian Government, the three-year
project has involved Catchment Management
Authorities coordinating their planning to build on
and learn from each other to develop the plans.

Photograph - First gathering of the Rural Women’s Network
at Warrambeen. Corangamite CMA

During the past 18 months, 107 women have
participated in five farming and rural enterprise
workshops and field days at Moriac, Warrambeen, St
Leonards, Inverleigh and Simpson. More than 50 per
cent of these women were new to Landcare, coming
from a wide range of backgrounds including

Photograph - Revegetation at Salt Water Creek.
Geoff Russell
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The plans have been developed in collaboration with
regional communities, government and other
stakeholders, and will be fully integrated into
Victoria’s Climate Change Framework. The plans are a
sub-strategy of the Regional Catchment Strategies.

Helping communities help
our catchments
Port Phillip and Westernport CMA
Landcare and community action has a long and proud
history across Victoria. Many motivated communities
have established groups to address their local
catchment management issues.

Photograph – Planning in Partnership.
Port Phillip and Westernport CMA

The Port Phillip and Westernport Catchment
Management Authority has a strong relationship with
these groups built on the knowledge that working
together achieves more than working alone. There are
now 84 Landcare groups and hundreds of other
environmental community groups active in the region.
The authority understands that engaging with
Landcare and community groups is one of the most
effective approaches to delivering works with
landholders. For 10 years, an annual grants process
has helped to maintain these relationships and deliver
on-ground work.
Funds from multiple sources are channelled through a
single process to provide a one-stop shop for the
groups. This helps align local project ideas with the
priorities of the Port Phillip and Westernport Regional
Catchment Strategy, and ensures there is no
duplication or overlap of projects.

In 2014–15, the grants process delivered over
$430,000 to important local projects led by Landcare
and community groups.

Strengthening community links
in the Mallee
Mallee CMA
Improved community advice to the Mallee Catchment
Management Authority is a clear outcome from
establishing the Land and Water Advisory Committee
– but the bonus has been strengthening two-way
information flow.

Photograph – Water and Land Advisory Committee.
Mallee CMA

The committee was established in 2013 to enhance
engagement and to provide the Catchment
Management Authority board with a deeper
community foundation for decision making.
Geographically based members are appointed for a
three-year rolling term, with four representatives
from each of the north, south, east and west of the
region.
“Activities, access to information and people they
meet are providing a more informed perspective on
many issues and decisions we face as a region,”
Mallee Catchment Management Authority Chair
Sharyon Peart said.
“They are now seeing their own local areas in a
Mallee-wide context. The information and
understanding is now being passed back into local
communities.”
The committee meets up to six times a year,
alternately in the office and out in the field. Officebased meetings often involve presentations and
13

discussions with experts on complex issues or
activities.
“The field trips have been fantastic in giving
committee members a first-hand look at the issues
discussed at information sessions, or to broaden our
understanding of the region,” Committee Chair Bill
Nicol said.

Significant works have been completed with funding
from the Victorian Waterway Management Program
including 390 kilometres, or 56 per cent, of river
frontage now protected by fencing. In the last five
years of the project, 600 hectares of riparian
vegetation was protected and improved, eight erosion
control structures installed and 74 hectares of riparian
vegetation protected by willow and other woody
weed removal.
The project worked closely with landholders and was
an outstanding community engagement success,
providing the pioneering model for community
capacity building.

Photograph – Water and Land Advisory Committee.
Mallee CMA

“The diversity of the group reflects the Mallee.
Members have backgrounds in dryland management,
environment and planning or industry. They come
from broad-acre farming districts, urban areas, the
Murray River irrigation districts and areas that have
horticultural industries based on centre-pivot bores.”

Large-scale success on the Loddon
North Central CMA
The benefits of the North Central Catchment
Management Authority’s 10-year, $10 million Loddon
Stressed River project are as far reaching as the river
itself.

Photograph – Loddon River.
North Central CMA

Community engagement events were held on average
every two and a half months. More than 1150 people
took part in more than 50 events including field days,
community meetings, information sessions,
celebration events and environmental festivals.
Results of a 2009 Charles Sturt University survey
proved beyond doubt that the community will
continue to protect and enhance the Loddon River for
generations.

Photograph – Loddon River.
North Central CMA

One landholder said, “The project has provided me
with much greater knowledge of the Loddon River.
From my experience I really enjoyed meeting out on
14

the farm and along the river with Catchment
Management Authority staff and getting to know
what you can do, and what can happen.”

Corangamite Natural Resource
Management Planning Portal
Corangamite CMA
The Corangamite Natural Resource Management
Planning Portal promotes sharing of multi-scaled
spatial natural resource management information to
inform the priorities of key stakeholder groups within
each of the 15 landscape zones identified in the 2013
Corangamite Regional Catchment Strategy.

resources. Phase 2 will be supported through funding
from the Australian Government’s National Landcare
Programme and the Victorian Waterway Management
Program.

From little things big things grow
North Central, Goulburn Broken, North
East, Glenelg Hopkins and Wimmera CMAs
Catchment management can help lots of small
projects come together to achieve something big
across regional landscapes.
With funds from the Victorian Environmental
Partnerships Program 2013–15, Catchment
Management Authorities are working together to
reward efforts to protect and enhance high-value
native vegetation on private land using market-based
approaches.

Photograph – King River Planning.
North East CMA

To attract investment it is important to document
both the community’s priorities as well as regionally
based state and national priorities. This project
provides a process that enables community priorities
to be considered alongside regional, state and
national strategies. This process filters information
according to particular geographic areas or topics, and
improves project delivery, partnerships and project
outcomes.
By maximising community ownership in the
development of local and regional planning, the portal
provides a sound basis for the development of
strategic priorities and actions for the next
Corangamite Regional Catchment Strategy. It will also
help develop more targeted funding bids and support
the implementation of on-ground activities.
This initial pilot stage of the project was delivered
through the Catchment Management Authority’s own

Photograph – Planting Day.
Geoff Russell

Across the north and east of Victoria, the North
Central, Goulburn Broken and North East Catchment
Management Authorities have partnered with
community groups, councils and landholders to start
the $4.6 million Northern Eco Connections project.
This project invites landholders to apply for funding to
undertake environmental works including weed
control, revegetation and fencing of environmentally
sensitive areas. More than 70 bids have been
supported for work on 1683 hectares.
Links between the forests of south-west Victoria and
the Mallee country have also been enhanced with
Habitat Tender Agreements now protecting 992
hectares of high-value native vegetation.
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Delivered in a partnership between Glenelg Hopkins
and Wimmera Catchment Management Authorities,
the $2.5 million project funds works such as grazing
stock exclusion, pest plant and animal control, and
supplementary planting of indigenous vegetation
alongside remnants.

activities that protect and rehabilitate coastal habitat,
and engage and educate local communities. To date,
10 community groups have successfully run field days,
working bees, tours and fox drives, with another 12
groups to receive funding.

Coastal Connections
Glenelg Hopkins CMA

West Gippsland and the Gunaikurnai
Land and Waters Aboriginal Corporation
West Gippsland CMA

Coordinated by the Glenelg Hopkins Catchment
Management Authority, the Coastal Connections
project works with community groups, Aboriginal
trainees and private land managers to protect and
restore high-value coastal, estuarine and wetland
habitat in south-west Victoria.

Catchment regions include a number of values held by
Victorian Traditional Owners and the broader
Aboriginal community. The lands, waters and
biodiversity form traditional Aboriginal landscapes
that are maintained by various natural resource
managers.

Funded by the Australian Government’s National
Landcare Programme, the five-year project protects
coastal habitat through conservation management
agreements with private landholders, permanent
protection under conservation covenants, and
management activities for endangered coastal plants
including stock exclusion, weed and pest control.

West Gippsland Catchment Management Authority
and the Gunaikurnai Land and Waters Aboriginal
Corporation have developed a partnership model
designed to support the aspirations of Traditional
Owners as land managers and rights holders, and to
build the capacity of the Catchment Management
Authority to become a culturally competent
organisation.

Currently in its third year, Coastal Connections has
funded activities on 285 hectares of private land and
established conservation covenants on 83 hectares.
Importantly, endangered coastal plants are
benefitting from specific management activities.

Photograph – Smoking Ceremony at Knob Reserve for signing of
the Memorandum of Understanding.
West Gippsland CMA
Photograph - Coastal connections.
Glenelg Hopkins CMA

The project supports the employment of Aboriginal
trainees, providing an opportunity to share knowledge
and build skills in natural resource management. A
great working relationship has been established with
Worn Gundidj, resulting in training and further
community groups are supported through grants for

The model is based on a three-year conversation that
has built mutual trust and respect, and a shared
commitment to a strong, ongoing relationship. The
model comprises a range of principles, governance
arrangements, strategies and information products
including:
- a Memorandum of Understanding and a joint
body responsible for its implementation
16

- support for development of the Gunaikurnai
Country Plan and incorporation of Traditional
Owner values and goals into regional planning
and programs
- Aboriginal policies and procedures, and guidance
material for the Catchment Management
Authority’s board and management
- an ongoing board and staff cultural heritage
training program that includes overnight training
on Country
- events to acknowledge NAIDOC week and the
Closing the Gap initiative
- a commitment to working with all recognised
Traditional Owner groups and Aboriginal people
in the region.

Coordination and partnership
deliver better results
West Gippsland CMA
The Heart Morass is a 1,800 hectare wetland at the
confluence of the Thomson and Latrobe Rivers near
Sale.

Australia. This will have flow-on benefits for the
Gippsland Lakes.
The work at Heart Morass is approaching its 10th year
and the results are remarkable. Good seasonal
conditions recently have sped up the rehabilitation
process and the wetland is enjoying its best ecological
condition in decades.
Recent surveys have recorded over 30,000 waterbirds
with a range of species returning to the wetland in
great numbers including Glossy Ibis, Freckled Duck,
Intermediate Egret, White-bellied Sea Eagle and
Plumed Whistling Duck.
A population of the threatened Green and Golden Bell
Frog has also been recorded during monitoring work.
The Heart Morass restoration is an excellent example
of the benefits that can be gained when regional
organisations get together and share their project
visions and ideas.

Victorian Environmental Flows
Monitoring and Assessment Program
Glenelg Hopkins CMA
The Victorian Environmental Flows Monitoring and
Assessment Program evaluates ecosystem responses
to environmental flows in eight regulated rivers across
the state. It monitors water quality, native fish and
riparian vegetation to determine the ecological
importance of environmental water to the health of
the river systems in Victoria.

Photograph – Heart Morass wetland restoration.
West Gippsland CMA

The wetland has a history of excessive drainage,
grazing, increasing salinisation and acidification.
However, a partnership between the West Gippsland
Catchment Management Authority, Field and Game
Australia, Watermark Inc. and the Hugh Williamson
Foundation is turning back time.
Together, the partners purchased over 1,000 hectares
of the wetland to undertake one of the largest
wetland restoration projects on private land in

This is a collaborative program involving five
Catchment Management Authorities, the Department
of Environment, Land, Water and Planning and the
University of Melbourne.
Surveys on the Glenelg River started in 2009 and
coincided with significant environmental flow releases
between 2011 and 2015.
They reveal a positive response from native fish to
flow, with fish moving into new areas and successfully
recruiting to re-establish stocks after the prolonged
drought period. Additionally, environmental flows
reduce salinity and contribute to improved water
conditions.
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This has enabled the production of an annual Actions
and Achievements Report, a collective report from
Catchment Management Authorities that outlines
what has been done in each region and across the
state.

Photograph – Glenelg River ecosystem monitoring.
Glenelg Hopkins CMA

Fish surveys have indicated increased numbers of
recreational and rare fish species coinciding with the
delivery of environmental flows. Upstream migration
of estuary-dependent native fish such as estuary
perch and tupong have also increased. Tupong has
been recorded migrating over 300 kilometres from
the Glenelg River estuary mouth to Balmoral –
historically a stronghold for this species.
The monitoring helps Glenelg Hopkins Catchment
Management Authority make informed decisions
about the timing and volume of environmental flow
releases to the Glenelg River.

The report lists actions in various aspects of
catchment management such as
- the area of land treated for weed control and
pest animal control
- length of fencing constructed to protect rivers
and native vegetation
- area of new vegetation established
- environmental flows released
- waterway structures installed such as fish ladders
- statutory approvals or advice provided
- publications developed, and
- number of community people participating in
events such as field days, seminars and training
programs.
This approach provides a model to build on to develop
consistent monitoring and reporting across the state
using a set of catchment indicators.

Telling the story better, regularly
and consistently
All CMAs
In recent years, output data standards have been
developed and are used by the Department of
Environment, Land, Water and Planning and the 10
Catchment Management Authorities to report
consistently on the actions they have undertaken to
manage Victoria’s catchments.

Photograph – Mitchell River.
Yvette Baker
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