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The information provided in this pack is designed to support CMAs to implement and use the Community Engagement and Partnerships Framework. 

It includes an implementation checklist, examples on how success might be measured, short case studies and a number of good practice references. 

It should ideally be read in conjunction with the Framework itself. 
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The Framework Principles 

3 

Our people will be actively supported to engage communities and to build partnerships 

We will provide meaningful opportunities for our communities and partners to contribute to strategies and initiatives 

We will work transparently and respectfully with our communities and partners, and establish clear roles and expectations 

Our  community engagement and partnership approaches will be well planned, tailored, targeted, and evaluated 

We will embed community engagement and build partnerships in all that we do 1 

2 

3 

4 

5 

These principles underpin our approach to community engagement and the establishment and management of our partnerships. They reflect our 

focus on achieving integrated natural resource management through effective facilitation and coordination. Our CMA strategies, initiatives, programs 

and projects will all evidence these principles at work. 

Refer to the full Community Engagement and Partnerships Framework for further detail on each of the Framework’s principles, and on the underpinning approach involved. 



 Do your existing strategies align with this Framework? Which 

of your local strategies might require updating or a planned 

refresh to improve and clarify alignment? 

 Do your organisation’s vision and values reflect 

organisational commitment to community engagement and 

partnerships?  

 Are there processes that should be updated to ensure the 

Framework is considered as part of normal business 

practice? For example, do project planning and 

management, grant submission development, risk framework 

and resourcing processes consider Framework principles? 

 What governance arrangements do you have in place to 

oversee CMA community engagement and partnerships 

practice? How is this actively undertaken and evaluated? 

 How might you incorporate Framework measurement and 

evaluation into existing performance management, reporting 

and audit plans?  

 Is there a need to consider traditional communication 

channels (such as websites) and whether they are still 

aligned and effective in delivering the framework? 

 

 Does your Board support and understand the intent of the 

Framework? 

 Does your senior management team feel comfortable and 

confident with the Framework? 

 Do your people have the capability and confidence to 

undertake community engagement and partnership 

activities? What training or development opportunities might 

be appropriate?  

 How might you embed responsibility for community 

engagement into each CMA team and role? 

 How will you disseminate the Framework and make it 

available both internally and publicly? 

 Does the launch of the Framework provide you with 

opportunities to promote and publicise the good work of your 

CMA or to refresh the aims or progress of particular 

committees or working groups? 

 How might you capture and promote ‘early adopter’ 

examples of the Framework principles in action? 

 

 

 

 

Align Implement 

economic, social, technological, environmental and regulatory 

factors relevant to your organisation might be helpful. A 

‘stakeholder matrix’  social profiling or a visual way of thinking 

through the various communities, partners and people who 

might need to be considered during planning might be helpful, 

and would avoid unnecessary re-work on a per project basis. 

This checklist is designed to support each CMA to consider its approach to adopting and implementing the Community Engagement and Partnerships Framework. Actions are 

provided as a suggestion only, and each CMA may develop their own implementation approach. 

Consider how  you might capture alignment activities in 

a single action plan for consideration by the Board and 

senior management team. 
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 Have you considered taking out IAP2 (International 

Association of Public Participation) membership for your CMA 

(or for specific individuals) to keep up to date with current 

approaches, and to more readily access expertise? 

 The Framework calls for evaluation of engagement value and 

effectiveness which requires good planning right from the 

beginning of projects. What approach will your CMA take to 

evaluation, and how might this add value?  

 How will you recognise and celebrate small and big 

achievements in engagement and partnerships? Have you 

considered entering a CMA project for an IAP2 engagement 

award or similar recognition opportunity? 

 How will you manage continuous improvement of the CMA’s 

community engagement and partnerships approach? If your 

CMA has undertaken an organisational performance 

excellence review, could this be shared with colleagues? 

 What are the expectations of your Board for ongoing reporting 

of community engagement and partnerships work? Might this 

area be a ‘theme’ for discussion on agendas from time to 

time, or built into Board paper templates? 

 

 

Consolidate 

opportunities to recognise or further develop staff, project teams 

and committees. It might also provide a focus on ensuring that 

local media and communication  at that time promotes the work 

of your CMA. 
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Consider developing documents to assist teams to                

plan and execute their engagement and partnerships 

work. A PESTER workshop to identify the political, 
Consider an annual event such as an ‘engagement and 

partnerships day’ to sustain  organisation focus on the 

Framework’s principles. This might provide  
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Within the Framework, a number of suggested measures for monitoring practice and approach and value and effectiveness 

are provided. To be clear, the Framework does not prescribe or mandate that each of these measures applies in all 

circumstances. Indeed, they may not always be applicable.  

 

The following pages provide examples of how the Framework’s stated measures can be transformed into more tangible key 

performance indicators (KPI). As they are examples only, it is recommended that you design relevant measures for each of 

your initiatives or projects. The measures you develop should really assist in defining and demonstrating your success.  

Measuring the Success of our Community Engagement and Partnerships 

Measuring Success 

5 
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We can monitor and assess the practice and approach of our community engagement using the following elements*: 

Adequate scoping and planning is undertaken 

E8 

E7 

E6 

E5 

E4 

E3 

E2 

E1 

Measuring the Success of our Community Engagement 

EXAMPLE OF EVIDENCE (A range of KPIs or evidence might apply)  GUIDING STATEMENTS OF MEASURE 
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*Adapted from the DSE Guide, Introduction to Evaluation for Engagement and Communications, developed by Dr Jess Dart, Clear Horizons 

E9 

E10 

Early and sufficient engagement occurs 

The diversity of communities is well represented 

Suitable information and materials are provided 

Feedback is provided to participants on the value of their input 

The engagement is transparently and respectfully conducted 

Roles and expectations are clear 

The influence of communities on the project outcome is captured  

Cost and time is considered properly 

Promises are kept 

e.g. There is a written plan for community engagement with larger projects 

e.g. Evidence of engagement with landholders as soon as practical 

e.g. Evidence of planning for diversity including age/ CALD/ indigenous status 

e.g. Written information is suited to different literacy levels and ethnic diversity 

e.g. Engagement processes include post-workshop reports or follow up comms 

e.g. Concerns or complaints have been responded to appropriately 

e.g. The IAP2 spectrum has been used to define engagement approaches 

e.g. Reporting on final outcomes highlights community input and influence 

e.g. Original project planning and proposals include engagement considerations 

e.g. Commitments have been documented and are tracked over time 
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We can monitor and assess the practice, approach and health of our partnerships using the following elements: 

The purpose of the partnership is clear 

Membership of the partnership is appropriate for the task 

Leadership and governance of the partnership is functioning well 

Decision-making processes are considered rigorous and reasonable 

Partners are clear on their roles and responsibilities 

There are suitable support resources in place for the partnership 

The partnership remains valuable and mutually beneficial 

The partnership allows all members to contribute P8 

P7 

P6 

P5 

P4 

P3 

P2 

P1 

Measuring the Success of our Partnerships 

e.g. There are Terms of Reference in place (for significant partnerships) 

e.g. Partnership membership has been researched and is regularly reviewed 

e.g. There is a written record of the work of the partnership 

e.g. Formal decision-making processes are minuted 

e.g. Each party can describe their role clearly 

e.g. The CMA has a primary contact identified for the partnership 

e.g. The purpose of the partnership has been reviewed as adequate 

e.g. Meetings are held ensuring discussion involves the full partnership group 

EXAMPLE OF EVIDENCE (A range of KPIs or evidence might apply)  GUIDING STATEMENTS OF MEASURE 
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We can measure the value and effectiveness of our engagement in supporting the achievement of natural resource outcomes against any of the 

following statements: 

V1 

V2 

V3 

New partnerships or relationships have been established 

Measuring the Value and Effectiveness of our Community Engagement and Partnerships 

V4 

There is evidence of practice change in the community 

V5 

Partnerships are healthy and productive 

There is facilitation of an integrated approach to NRM 

While our ongoing practice and approach to community engagement and partnerships is important, we can also take a targeted and longer term 

approach to evaluating the value and effectiveness of our work. This form of evaluation of activity can be time and cost intensive occurring over a 

multi-year period, and as such, CMAs should plan in advance which initiatives, partnerships, business areas or specific geographic areas would 

most benefit. 

e.g. 1. Community Surveys reveal improved knowledge of good practice NRM 

e.g. The number of stakeholders actively involved in CMA initiatives has increased 

e.g. A baseline of pre-initiative practice against post initiative practice shows change 

e.g. 1. Partnerships or forums have been through a structured review process 

e.g. CMAs can evidence the initiatives where their primary role is integrator 

EXAMPLE OF EVIDENCE (A range of KPIs or evidence might apply)  GUIDING STATEMENTS OF MEASURE 

e.g. 2. Increasing participation rates in NRM activities, including Landcare groups 

e.g. 2. Surveyed perceptions of CMA effectiveness with our partners are positive 

8 

Communities are further informed and engaged in Natural 

Resource Management (NRM) 



Illustrating the Framework Principles - Case Studies 

Community  Engagement and Partnerships Framework  

for Victoria’s Catchment Management Authorities 

Recognising the value of effective engagement and partnerships in achieving the best outcomes for natural resource management 

The following five case studies have been prepared to illustrate each of the Framework’s specific principles. They are not 

exhaustive in their analysis, but designed to highlight the principles in action. 

 

Case studies also explore the key statements which describe and support each of the Framework’s principles. 

Case Studies which illustrate the Framework Principles in action 

9 
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Western CMA (NSW)– Culture, values and structure 
Framework Principle 1 - ‘We will embed community engagement and build partnerships in all that we do’ 

What was this initiative about? 
 

Western CMA ‘s vision is ‘Dynamic, viable communities and enterprises which support and 

sustain diverse natural environments  and cultural values.’ The culture, values and area based 

team structure of Western CMA all support this vision. 

 

Ensuring that our commitment and approach to community engagement and partnerships 

is outlined in all key organisational strategies and formal agreements including Regional 

Catchment Strategies 
 

As part of the Catchment Action Plan (CAP) review, Western CMA collected information about 

what people value about their catchment and their vision for the future. Targeted workshops with 

landholders, government staff, local government and other stakeholders were held in November 

2011 as an initial assessment into community views on NRM.  

Workshops were also held at 17 locations to engage the diverse Aboriginal communities regarding 

what they believe are the big issues in terms of NRM and cultural heritage.  

In October 2012 the CMA visited 14 towns to discuss the draft CAP with the community. Feedback 

received was incorporated into the final draft. The CMA Board also holds bi-monthly meetings. 

Catchment residents are actively encouraged to raise any concerns directly with Board members. 

Building community engagement into all projects and initiatives as a mandatory planning 

step 
 

Western CMA operates from five offices to support optimum area based engagement and 

partnership. In the eight years since its establishment in 2004, the Western Catchment 

Management Authority (CMA) has established more than 700 partnerships with land managers, 

community groups, schools, government departments and agencies as well as industry to foster 

understanding and adoption of best practice in sustainable NRM. 

Western CMA has also embedded the development of case studies into its approach. Case studies 

are used to further build upon benefit s by encouraging the sharing and emulation of good practice 

NRM activity.  

Recognition and investment in the development of sustained relationships and 

partnerships 
 

Approximately 20% of the Western Catchment population are Aboriginal people. In order to tap into 

the wealth of knowledge about managing natural resources and passion about caring for country 

that Aboriginal communities have,  Western CMA has established the Western Catchment 

Aboriginal Reference Advisory Group (ARAG). Members of the Western Catchment ARAG 

represent the 13 current Aboriginal language groups in the catchment and communities with large 

Aboriginal populations. 

The ARAG formally coordinates the input of Aboriginal communities into natural resource planning 

activities in the Western Catchment. The group is also working towards developing an Aboriginal-

based knowledge system:  a web-enabled database which will link users to relevant organisations, 

documents and audio and video files. The CMA has also established four Aboriginal Community 

Support Officer positions representing the large Aboriginal communities within the catchment.  

In May 2012, Western CMA undertook targeted consultation with Aboriginal communities to guide 

the development of the revised CAP. A total of 90 people attended 17 ‘a yarn about your place’ 

meetings across 15 communities. Participants were asked to provide their views on values of 

country, changes to natural resources, impacts of changes and strategies to  move forward. 

Through the targeted consultation that was undertaken the Aboriginal community was able to 

articulate the elements of country they hold valuable, as well as describe the changes to natural 

resources and culture they have witnessed. The community offered potential solutions to problems 

they identified, including the role Western CMA could have in delivering these solutions. 

Find out more 

Western CMA – 1800 032 101 
 

Community  Engagement and Partnerships Framework  

for Victoria’s Catchment Management Authorities 
Case Study 

What was the approach taken? 

Acknowledging the limit of CMA resources relative to the size of the catchment which spans North 

Western NSW, Western CMA’s approach is to  empower the community to achieve natural resource 

outcomes – engagement and partnership does not just ‘support’ what the organisation does, it ‘is’ 

what the organisation does. 
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Recognising that this work requires significant time and investment 
 

Melbourne Water has established a Stakeholder Engagement Advocates Network to help embed 

engagement principles and enhance organisational understanding of stakeholder engagement. The 

network comprises 14 people from across the organisation who are not community engagement 

professionals in their day-to-day roles. Advocates provide feedback on stakeholder engagement 

issues, needs and stories and act as a point of contact for advice and referral on engagement.  

Regular workshops, events and internal communications are also run as part of ‘The Engagement 

Series’. Each month, a member of staff (who is not an engagement specialist) is asked to share 

their thoughts on stakeholder engagement in the internal monthly newsletter. These articles act as 

a forum for sharing engagement experiences with the wider organisation and have also been 

successful in demonstrating accountability of those planning for and delivering engagement.  
 

Providing specialist support or training to our teams to build skills and confidence 
 

Melbourne Water has developed a one day IAP2 awareness course, designed to introduce 

concepts, benefits and practice. This action has helped embed public participation and create an 

organisation-wide approach to engagement. The course is now part of Melbourne Water’s 

Development Training Guide and has had 87 participants (As at August 2013). 
 

 

Providing regular feedback to our people on their community engagement and relationship 

management activities; 
 

To further assist in embedding engagement values, stakeholder engagement performance 

measures have been incorporated into relevant position descriptions, and are included in the 

Corporate Plan. It is recognised that support and leadership from the highest level is essential to 

drive cultural change. At Melbourne Water, both the previous and current Managing Directors and 

Chairs have strongly encouraged an enhanced focus on stakeholder engagement. 
 

Fostering innovation and continuous improvement in our everyday practice 
 

The Full N’ Frank Series is a relaxed in-house gathering where people get together to have open 

and upfront conversations about the role of stakeholder engagement in the delivery of projects. 

Modelled on the ‘Enough Rope’ format, as the title suggests, it’s a ‘warts and all’ conversation. 

Staged in the building’s cafe late in the day, it involves a challenging Melbourne Water project 

being discussed, with an interviewer fielding questions from the floor. These sessions provide a 

great environment to share lessons learnt and they also act as an informal debrief for members of 

the project team, which can be particularly important if the project has been challenging.  
 

Acknowledging and sharing success 
 

A ‘New Conversations’ Series is run to provide opportunities for the communications and 

engagement community to share stories and discuss innovative approaches. Discussions often 

capture situations where community members acknowledge the need and their role in a project, yet 

do not advocate for the project. It is accepted that sometimes this is the best that can be hoped for. 

The Full N’ Frank Series sessions also offer an opportunity to celebrate great engagement 

processes and outcomes – an element that is crucial to acknowledge in the engagement field.  

Over 200 staff have attended Melbourne Water engagement sessions. Results from an internal 

survey conducted to determine the effectiveness of the organisation’s Stakeholder Engagement 

Strategy have indicated that embedding engagement values is succeeding. The survey highlighted 

that 50% of all participants felt they understood the principles of stakeholder engagement 

moderately well, with less than 10% indicating ‘not at all well’. 

 
Find out more 

Melbourne Water – 131 722 

This case study has been adapted from an interview originally conducted by IAP2 

Melbourne Water Project - Embed IAP2 
Framework Principle 2 - ‘Our people will be actively supported to engage communities and to build partnerships’  

What was this initiative about? 
 

To ensure that the community has a say in the decision making process, Melbourne Water 

needed to embed the IAP2 Core Values into organisational thinking, systems, training and the 

documents used every day to  plan and deliver services.  

 

What approach was taken? 
 

Melbourne Water’s Stakeholder Engagement Strategy drives the way that engagement occurs and 

sets the organisation’s intent to apply the IAP2 Core Values and Public Participation Spectrum. 

Building the capacity of stakeholder engagement advocates, leaders and decision makers is 

essential in the promotion of public participation as a fundamental value of the business. 

Community  Engagement and Partnerships Framework  

for Victoria’s Catchment Management Authorities 
Case Study 

11 



West Gippsland CMA – Use of social research 
Framework Principle 3 – ‘Our  community engagement and partnership approaches will be well planned, tailored, targeted, and evaluated’ 

What was this initiative about? 
 

West Gippsland CMA sought to improve their approach to understanding stakeholders and with 

this information, design tools, programs and initiatives which could better influence decision 

making within the community. 

What approach was taken? 
 

An independent Social Research Institute was commissioned to undertake stakeholder profiling 

and develop easy to use engagement planning and ‘diagnostic’ resources for better identification of 

stakeholders. Work included both qualitative and quantitative planning. 

Carefully plan and consider the purpose and type of engagement to be undertaken and 

partnerships to be used 
 

Wanting to focus on driving behavioural change, West Gippsland CMA (WGCMA) recognised a 

need to better plan and consider their approach to understanding and working with stakeholders in 

order to influence decision-making and action. WGCMA commissioned Ipsos Social Research to 

undertake stakeholder profiling and to develop easy to use engagement planning resources. 

Qualitative and quantitative methods were used including in-depth interviews and workshops. 
 

Ensure that engagement and consultation occurs as early as possible and include sufficient 

engagement 
 

WGCMA has focused on transforming the  organisation away from reliance upon specialist 

Engagement Officers, to design programs where everyone has the basic skills and confidence to 

engage and consult. This integration of engagement into everyday business adds value to 

WGCMA programs and projects, and ensures that connection with stakeholders is considered well 

before a project even kicks off, and throughout the life of the project, and is not just a ‘tick the box’ 

engagement activity. 
 

Target efforts to reach the community members most impacted by our strategies and 

initiatives 
 

WGCMA utilises the social profiling research resources to scope projects in a far more dynamic 

and adaptive manner. A framework for community engagement and set of key questions have 

been developed to better identify community members most impacted. The questions are easy to 

incorporate in regular conversation and take a subtle approach. Through these conversations, staff 

can understand the motivations and views of their stakeholders and target engagement activities. 

Understand our communities, and tailor our approaches to suit, including consideration for 

place-based engagement, and engagement of diverse and indigenous communities 
 

Using the social research, question sets and tools, WGCMA teams can tailor their approaches for 

successful behaviour change.  
 

As an example, initial engagement with landowners around an on-farm nutrient reduction program 

(Core4) identified that long term farmers would respond more positively to a respected  and 

independent agronomist than they would to government agents, while newer farmers would more 

likely welcome WGCMA support and advice.  In short, staff recognised that they had the right 

message, but for some stakeholders they would be the wrong messenger. Project communication 

and engagement was strongly guided by these different profiles and tailored to suit each 

stakeholder group. 
 

Evaluate our engagement and our partnerships to understand the effectiveness and 

efficiency of our approach and continue to improve our practice 
 

In the case of the Core4 program, evaluation was conducted before and after the project work and 

included enquiry about the project delivery itself. The value of the social research to inform 

targeted engagement has been endorsed through this evaluation. 
 

A focus on the future is also possible as the social research forecasts social and land use changes 

over the next two decades. This means that ongoing practice improvement can continue to be well 

informed. WGCMA believes that there is value in repeating the research after 5-10 years to sustain 

and evolve the model with communities. 

 

Find out more 

West Gippsland CMA - 1300 094 262 

Community  Engagement and Partnerships Framework  

for Victoria’s Catchment Management Authorities 
Case Study 
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Regular Communication on CMA strategies and initiatives 
 

GB CMA connected early with its local networks and key individuals within Landcare and other 

community organisations for advice on when and how to interact with impacted communities. Wary of 

over communicating or causing further distress, GB CMA teams stayed in touch with their networks, 

offering practical assistance and social support as it was needed. It became apparent that many and 

mixed messages from various organisations were creating confusion, and as a result the CMA 

established the Community Environment Fire Recovery Coordinating Committee to facilitate sharing 

of information between agencies, communities and government departments involved in recovery. 
  

Use a diverse range of channels and forums to communicate and engage 
 

Staying in touch with local networks and knowledge of recovery issues and progress was essential to 

how GB CMA communicated. Landcare groups provided a primary channel for engagement, and 

these groups were best placed to make local contact with trauma-affected individuals and engage 

with community members. The pre-existence of good local networks was critical to success. 

With no specific funding allocated for engagement and coordination about environmental recovery, 

GB CMA teams worked efficiently with existing groups, agencies, forums and channels.  
 

Providing respectful notice periods and timelines when there are opportunities to get involved 
 

Having a sense of community readiness to engage in environmental recovery activities was vital and 

local knowledge was relied upon. As the whole scenario was completely new and the ‘right’ timelines 

were an unknown, the CMA needed to understand and adjust their work to suit constantly shifting 

levels of community readiness for action. There was a need to regularly check in with people to see 

what was a priority, what was achievable and what needed to wait.  

In spite of all this, and of note, volunteer time injected was extraordinary – outputs from Upper 

Goulburn Landcare Network between August 2009 and March 2011 included 172.5 km of fences 

rebuilt, 32,500 trees / shrubs planted or distributed to landowners and 107.5ha of woody weeds 

removed or sprayed. 

Use of appropriately designed engagement methods to target or support the involvement of 

particular community groups (such as young people or indigenous communities) 
 

For many months following the bushfires, normal networks were often unavailable for targeted 

engagement. In order to engage traumatised community members, information on natural 

environment recovery, recovery support and opportunities to get involved were integrated with 

broader support service areas for people to connect with. For example, local health services and case 

workers were supported to refer individuals for natural resource information and assistance. It 

became clear that human and environmental recovery were intricately linked, and in many cases 

actions to help wildlife and restore the environment bought relief to the community.  
 

Appropriate diversity and views being included in representative forums 
 

Greatest diversity was achieved through extension of engagement through existing Landcare 

networks. These groups helped to engage youth groups, the private sector, and individuals, many of 

whom hadn’t previously been involved in local NRM activities.  

The Community Environment Fire Recovery Coordinating Committee was also important as it enabled 

discussion on sometimes complex or polarising issues. For example, on the one hand local 

governments were under great pressure from some groups within the community to take swift action 

to bring down unsafe trees (burnt trees that hadn’t fallen), while other groups within the community 

desperately wanted to protect these trees. By including community representatives, local 

governments and agency expertise in the CMA coordinated committee, diverse points of view were 

able to be heard in one forum.  

Goulburn Broken CMA – Natural environment bushfire recovery  
Framework Principle 4 – ‘Provide meaningful opportunities for our communities and partners to contribute to strategies and initiatives’ 

Find out more 

Goulburn Broken CMA (Yea Office) (03) 5736 0100 

What was the approach taken? 

GB CMA focused on its role as a coordinating organisation and brought together community 

members, Landcare groups and government agencies at a local and state level to discuss natural 

environmental recovery needs. Use of local community networks was important to  this approach and 

GB CMA worked with people as they were ready to become involved or needed advice and support.  

What was this initiative about? 

Following the 2009 bushfires, Goulburn Broken CMA needed to engage and collaborate with local 

communities and partners to facilitate significant natural environment recovery. Immediate, 

medium term and long term needs emerged and many of these continue to be managed over four 

years later.  

Community  Engagement and Partnerships Framework  

for Victoria’s Catchment Management Authorities 
Case Study 
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Learning from and listening to communities - Engaging genuinely, really listening to all 

voices, and demonstrating that CMAs can learn a great deal from community members 

Consultation and engagement on this significant issue occurred over several years. Perhaps the 

hard way, a lesson was learned in early stages that consultation must mean consulting, not dictating. 

Trying to impose a scheme that has a significant economic impact on land owners without consulting 

with them was asking for trouble. ‘No red-blooded Kiwi likes being told what to do by ‘some suit'. 
 

Supporting community members and partners to hear and understand the diversity of views 

The initial challenge for Environment Waikato was to bring farmers, environmental groups, scientists 

and foresters together to consider some challenging facts. Government agencies learned to better 

share their science through land user networks and to discuss options before developing policy. 

Stakeholders learned to accept that time was required for those most affected to come round, to go 

through a cycle of disbelief, anger and denial before they might finally reach acceptance. ‘Taupo 

farmers had no inkling that their activities might be affecting the lake until EW told them at a public 

meeting that they were ‘responsible for polluting the lake‘. ‘This [was a] bombshell.’ 
 

Always including feedback to communities and partners on the impact of their input 

Councils travelled around the Lake Taupo district together to gain input into Long-Term Council 

Community Plans (LTCCPs). The plans were the foundation of a new government / community 

relationship envisioned by The Local Government Act, outlining community expectations, illustrating 

the work councils would undertake to achieve outcomes and detailing funding arrangements. 
 

Working within the IAP2 spectrum (Inform, Consult, Involve, Collaborate, or Empower) to 

define and communicate the roles and expectations of others we engage with  

It was proposed that landowners be fully involved in the process of land use change and that their 

expertise be captured and utilised. During consultation periods, proposed actions were presented 

and discussed at public forums, surveys were conducted and a summary of views published.  

Providing clarity on what we are engaging about, what our own role is, and what is negotiable 

or non-negotiable 

Everyone in the Lake Taupo district was in some way affected by this challenge and ‘who was 

responsible’ was often unclear. In general, stakeholders agreed that the burden of change should be 

shared. Due to the complexity of the challenge and to build clarity of various roles, The Lake Taupo 

Land Trust was established to manage public money ($81.5m) to facilitate changes including a 20% 

reduction in nitrogen levels. Trustees include local landholders, farmers and agricultural scientists. 
 

Celebrating and communicating achievements, and acknowledging our communities and 

partners for their input to those achievements 

The project is celebrated as helping ensure Lake Taupo remains a vital, thriving catchment and one 

of the largest tourist attractions in New Zealand. It has also been recognised as contributing to 

achievement of international obligations towards the Kyoto Protocol, and will deliver significant native 

forestry benefits. A notable recognition of community input is EW’s publishing of a community 

developed lessons learned report titled ‘Protecting Lake Taupo: the strategy and the lessons’. 
 

Where appropriate, providing suitable written agreements or Terms of Reference to support 

our partnerships 

In addition to the formalisation of the Trust as a formal approach, New Zealand legislation requires 

authorities to establish and maintain opportunities for Maori to contribute to decision-making, 

consider ways to foster development of Maori capacity and provide relevant information to Maori. 

The Tuwharetoa Maori Trust Board completed an Environmental Iwi Management Plan to enable 

their hapu to participate in the discussions about and management of Lake Taupo.  

 

Waikato Regional Council -Protecting Lake Taupo  
Framework Principle 5 – ‘We will work transparently and respectfully with our communities and partners, and establish clear roles and expectations’ 

What was this initiative about? 

In the early 2000’s the  Waikato Regional Council (Environment Waikato) sought to develop and 

implement a 15 year strategy to adjust land use practices such as dairy farming which were 

increasing nitrogen levels and affecting the quality of Lake Taupo , one of New Zealand’s 

significant natural assets.  

What approach was taken? 

After a tumultuous commencement, the Council partnered with numerous agencies, including 

pastoral and farming landowners and Maori community groups. They continued to strive for a 

workable solution in hugely challenging circumstances over a number of years. The Lake Taupo 

Protection Trust was established as a key collaborative solution for implementation of change. 

Community  Engagement and Partnerships Framework  

for Victoria’s Catchment Management Authorities 
Case Study 
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Find out more: Waikato Regional Council - +64 800 800 401 (EST+2) 

This Case Study has been developed using resources from -  
http://www.waikatoregion.govt.nz/Council/Policy-and-plans/Rules-and-regulation/Protecting-Lake-Taupo/  

http://www.laketaupoprotectiontrust.org.nz/page/5-Home 



This Practice and Literature Review has been developed as part of a project commissioned by the Department of Environment and 

Primary Industries (DEPI) on behalf of, and in consultation with, Victoria’s Catchment Management Authorities. The project has focused 

on the establishment of a Community Engagement and Partnerships Framework for CMAs (the Framework) and the review of practice 

and literature has been undertaken to support development of the Framework.  

 

The Practice and Literature Review is intended as a useful general resource for Victorian CMAs, their partners and key stakeholders.  

 

Practice and Literature Review 

Community  Engagement and Partnerships Framework  

for Victoria’s Catchment Management Authorities 

Recognising the value of effective engagement and partnerships in achieving the best outcomes for natural resource management 

About this Practice and Literature Review 
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**Abstracts provided for some papers (marked **) 

are closely based upon source abstracts or outlines 
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 Overview 
A range of literature, tools and examples  for planning, executing and evaluating community 

engagement and for managing partnerships has been gathered via stakeholder consultation and 

desktop research. Various reports and papers have been analysed, with this Review providing a 

consolidated view of a selection of relevant work. Please note that it is by no means exhaustive, 

and is provided for general exploration. 
 

Many of the sources cited are specifically focused on natural resource management (NRM); 

however, a number of papers draw upon experience in other sectors which is also considered 

relevant and applicable to CMAs.  
 

   Notes for optimum use 

Most of the documents cited are linked directly to a web page. A copy of the document set may 

also be available locally or via a general online search.  
 

A number of documents are relevant to more than one section. Except for the Glossaries & 

Definitions Section, each document is only listed once within the most appropriate section.  
 

This Practice and Literature Review is a collation of material authored and owned by others. 

Unless noted, all documents provided are publicly available and no copyright infringement is 

intended. Further use of publicly available documents should only be undertaken with appropriate 

acknowledgement of authorship and ownership. For documents noted as not being publicly 

available, permission for use should be sought from the document owner. 
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Analysis of Practices related to Community Engagement across the NRM Sector ; N. Vogel; 

Australian Knowledge Management Group; 2012: This paper provides a summary of current 

practices related to community engagement and identifies outstanding practices across regional 

NRM bodies.** (Not available online – contact GB CMA for further information) 

Community Engagement Handbook – A Model Framework for Leading Practice in Local 

Government in South Australia; B. Chappell; Local Government Association of South 

Australia and the Government of South Australia; 2008:The principal aim of the Handbook is 

to provide Councils with a model framework to adapt to local circumstances for effective planning 

and implementation of community engagement processes for small and large projects. It is a 

process oriented “how to” guide which can be adapted for use in a range of circumstances.** 

               Effective Engagement Kit Book 1: An Introduction to Engagement and Effective 

Engagement Kit Book 2: The Engagement Planning Workbook; Department of 

Sustainability and Environment (Victoria); 2005: DSE’s Effective Engagement Toolkit provides 

an excellent range of information and resources to plan community engagement for a project – 

from design and delivery through to evaluation and incorporation of learning. Book 2: The 

Engagement Planning Workbook is supported by informative case studies in Appendix D. (See 

also: Tools & Techniques section for Book 3: The Engagement Toolkit.) 

                Making Successful Investments in NRM Practice Change Ingrid Roth, GHD  

Hassell; 2010: This project was a four year action learning project, with the project team from 

GHD Hassall working in close collaboration with staff from ten regional NRM bodies across 

Australia and completed in May 2010.  It was funded by the Australian Government, Land and 

Water Australia and the Department of the Environment and Water Resources. 

                The International Association for Public Participation (IAP2) - The International 

Association for Public Participation (IAP2) seeks to promote and improve the practice of public 

participation or community engagement. IAP2 has developed a widely recognised Public 

Participation Spectrum to demonstrate the possible types of engagement with stakeholders and 

communities.  The IAP2 website also contains a resource bank to support understanding of and 

approaches to engagement. 

The National Review of Community Skills Knowledge and Engagement in Regional NRM; B. 

Ramsay; Inovact Consulting; 2011: This project reviewed Community Skills Knowledge and 

Engagement (CSKE) in Regional NRM against the Caring for Our Country Program five year 

outcomes. The overarching report is accompanied by a national staff and stakeholder survey 

report (included with the overarching report) and a report detailing case studies on organisational 

performance (See also: Case Studies section).  

               Public Deliberation - A managers guide to citizen engagement ; C. Lukensmeyer 

and L. Hasselblad Torres;  IBM Center for Business of Government;  2006: This report 

documents a spectrum of tools and techniques developed largely in the nonprofit world in recent 

years to increase citizens’ involvement in their communities and government. It also highlights 

ways in which public managers can develop an active approach to increasing citizens’ involvement 

in government at all levels.** 

                Participedia - Participedia is an open global knowledge community for researchers and 

practitioners in the field of democratic innovation and public engagement.. The Participedia  

website contains an extensive knowledge base including research and case studies on 

participatory methods such as deliberative polling, citizens’ assemblies and participatory 

budgeting, as well as articles about organisations that sponsor, implement and study participatory 

governance. 

What are the Barriers and Opportunities for Participating in Regional NRM?; Queensland 

Government; 2012: This fact sheet explores the barriers and opportunities for participating in 

regional NRM at three scales: individual, property and regional. 

 

General Guidelines, Reports & Resources 
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http://www.dse.vic.gov.au/__data/assets/pdf_file/0019/105823/Book_1_-_An_Introduction_to_Engagement.pdf
http://www.dse.vic.gov.au/__data/assets/pdf_file/0020/105824/Book_2_-_The_Engagement_Planning_Workbook.pdf
http://www.dse.vic.gov.au/__data/assets/pdf_file/0020/105824/Book_2_-_The_Engagement_Planning_Workbook.pdf
http://www.une.edu.au/rural-change-management/documents/ingrid-roth.pdf
http://www.une.edu.au/rural-change-management/documents/ingrid-roth.pdf
http://www.iap2.org.au/
http://www.inovact.com.au/index.php/blog/item/the-quiet-revolution-in-natural-resource-management-community-engagement
http://www.whitehouse.gov/files/documents/ostp/opengov_inbox/ibmpubdelib.pdf
http://www.whitehouse.gov/files/documents/ostp/opengov_inbox/ibmpubdelib.pdf
http://www.whitehouse.gov/files/documents/ostp/opengov_inbox/ibmpubdelib.pdf
http://www.whitehouse.gov/files/documents/ostp/opengov_inbox/ibmpubdelib.pdf
http://participedia.net/en
http://participedia.net/en
http://www.regionalnrm.qld.gov.au/research_sips/social_economic/knowledge/understanding/pdf/barriers_opportunities.pdf
http://www.regionalnrm.qld.gov.au/research_sips/social_economic/knowledge/understanding/pdf/barriers_opportunities.pdf


Academic & Research Papers 
Building Adaptive Capacity: the quest for improved organisational performance; C. Sussman; 

Management Consulting Services; 2004: This article provides an organisational level approach 

that non-profits can use to build their capacity for change. Sussman argues that ‘adaptive capacity’ is 

the ability of a non-profit to take the initiative in making adjustments that will result in improved 

performance, relevance and impact.** 

Capacity Building: Facilitating Citizen Participation in Local Governance; M. Cuthill; 

Australian Journal of Public Administration; 2005: This article presents a synthesis of research 

findings drawn from a pilot study. Five applied research projects focus on the concepts and 

processes which underpin the operationalisation of citizen participation in local governance.** 

         Literature Synthesis for the Department of Sustainability and Environment: Deliberative 

Engagement ; E. Hind; Evolving Ways; 2010: Provides in depth definition and discussion of 

deliberative engagement. Includes key principles and mechanisms of good deliberative engagement 

practice. The ‘Lessons from Literature’ section dedicates space to the monitoring and evaluation of 

deliberative engagement practice. 

                Deliberative Democracy in Disaster Recovery: Improving Participation for 

Sustainable Outcomes – Workshop Report (see also Appendices  and Literature Review); F. 

MacLennan, N. Hunter, D. Millen; Centre for Citizenship and Public Policy, University of 

Western Sydney/ newDemocracy Foundation; 2011: A research project considering how best to 

support communities and community organisations recovering from disaster to make decisions with a 

view to the future. The research seeks to investigate the following: How is community engagement 

currently framed in Local, State and Federal funding and implementation policy? What are the 

barriers to implementing deliberative democracy after natural disasters in current policy settings? ** 

Exploring the Potential of Knowledge Brokering to Enhance NRM: Findings from the 

Catchment Knowledge Exchange Project in Victoria; C. Pettit, S. Ewing, B. Coffey, P. 

Geraghty, G. Hocking, N. Meyers, S. Butters, M. Weston; Australasian Journal of 

Environmental Management; 2011: This article reports on a Victorian knowledge brokering case 

study which was a major element in the Catchment Knowledge Exchange project. A key finding is 

that knowledge brokering is a role that is being undertaken informally, without proper 

acknowledgement or definition.  

Painting the Landscape: A Cross-Cultural Exploration of Public-Government Decision-

Making; International Association for Public Participation (IAP2), The Charles F. Kettering 

Foundation; 2009: Preliminary findings from work on a joint research project exploring public-

government decision-maklng around the world. The report explores how the public is engaged in 

decision-making and deliberative practices through processes led by governments around the world. 

It is designed to stimulate discussion and reflection amongst government officials, public participation 

practitioners, professional associations and civil society leaders. ** 

        Social Determinants of Health: The Community as an Empowered Partner; S.L. Syme; 

Preventing Chronic Disease; 2004: An exploration of the challenges involved in embracing the 

community as an empowered partner within the public health context. Includes exposition of several 

case studies of unorthodox or indirect approaches to tackling disease prevention through 

empowerment of the community.** 

Stakeholder Engagement and Consultative Arrangements in Government - A Collaborative 

Study; Allen Consulting Group; 2006. See also this related 2011 presentation (D. Suggett; 

Allen Consulting Group) and this 2012 report (D. Suggett; PTR Consulting). The 2006 report 

explores the theoretical and conceptual underpinning of stakeholder engagement and provides a 

framework for stakeholder engagement in the public policy cycle. The report looks at actual practice 

across the public sector as well as providing a summary of the lessons from the private sector and its 

stakeholder engagement strategies. The 2011 presentation and 2012 report look at more recent 

stakeholder engagement concepts and trends.** 

Status Report - Review of Community Reference Committee Models for Natural Resource 

Management Boards in Victoria; Department of Sustainability and Environment (Victoria) and 

The Regional Development Company; 2010: Presents data collected in the process of reviewing 

the community reference committee models used by Victorian CMAs/Coastal Boards/Melbourne 

Water. Common themes explored include the key drivers of change, resources required to support 

these models, the perceptions of effectiveness of these models and the lessons learned in terms of 

key success factors.** (Not available online: Contact DSE for more information) 
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http://unpan1.un.org/intradoc/groups/public/documents/un-dpadm/unpan044066.pdf
http://unpan1.un.org/intradoc/groups/public/documents/un-dpadm/unpan044066.pdf
http://unpan1.un.org/intradoc/groups/public/documents/un-dpadm/unpan044066.pdf
http://unpan1.un.org/intradoc/groups/public/documents/un-dpadm/unpan044066.pdf
http://www.cdc.gov/pcd/issues/2004/jan/pdf/03_0001.pdf
http://www.cdc.gov/pcd/issues/2004/jan/pdf/03_0001.pdf
http://www.cdc.gov/pcd/issues/2004/jan/pdf/03_0001.pdf
http://www.cdc.gov/pcd/issues/2004/jan/pdf/03_0001.pdf
http://www.cdc.gov/pcd/issues/2004/jan/pdf/03_0001.pdf
http://www.cdc.gov/pcd/issues/2004/jan/pdf/03_0001.pdf
http://www.cdc.gov/pcd/issues/2004/jan/pdf/03_0001.pdf
http://www.cdc.gov/pcd/issues/2004/jan/pdf/03_0001.pdf
http://www.cdc.gov/pcd/issues/2004/jan/pdf/03_0001.pdf
http://www.cdc.gov/pcd/issues/2004/jan/pdf/03_0001.pdf
http://www.cdc.gov/pcd/issues/2004/jan/pdf/03_0001.pdf
http://www.cdc.gov/pcd/issues/2004/jan/pdf/03_0001.pdf
http://www.cdc.gov/pcd/issues/2004/jan/pdf/03_0001.pdf
http://www.cdc.gov/pcd/issues/2004/jan/pdf/03_0001.pdf
http://www.cdc.gov/pcd/issues/2004/jan/pdf/03_0001.pdf
http://www.cdc.gov/pcd/issues/2004/jan/pdf/03_0001.pdf
http://www.cdc.gov/pcd/issues/2004/jan/pdf/03_0001.pdf
http://www.cdc.gov/pcd/issues/2004/jan/pdf/03_0001.pdf
http://www.cdc.gov/pcd/issues/2004/jan/pdf/03_0001.pdf
http://www.cdc.gov/pcd/issues/2004/jan/pdf/03_0001.pdf
http://www.allenconsult.com.au/resources/acgstakeholderengagement2006.pdf
http://www.allenconsult.com.au/resources/acgstakeholderengagement2006.pdf
http://www.allenconsult.com.au/resources/acgstakeholderengagement2006.pdf
http://www.allenconsult.com.au/resources/acgstakeholderengagement2006.pdf
http://www.allenconsult.com.au/resources/acgstakeholderengagement2006.pdf
http://www.anzsog.edu.au/magma/media/upload/ckeditor/files/Annual Conference/AC 2011/Case-study-Dahle-Suggett.pdf
http://www.sa.ipaa.org.au/Events/Downloads/20120306_IPAA_HPF1_Dahle_Suggett.pdf


       Developing effective partnerships in NRM; P.E. Oliver; Griffith University; 2004: Uses 

critical ethnographic methods to identify the characteristics of effective NRM partnerships and the 

factors influencing their effectiveness. Also investigates appropriate methods for evaluating the 

effectiveness of such relationships and for determining when working in partnership may be the 

most appropriate response to a given NRM problem and context.** 

       Building Effective Local Partnerships: Organisational Challenges And Strategic 

Orientations; Croatia; 2007: The report makes observations on the strengths and weaknesses of 

the current local development partnership approaches in two different Croatian counties. The 

report provides recommendations on building and maintaining effective local partnerships and 

provides international examples to illustrate the sorts of approaches that could be taken to 

implement the recommendations.  

Creating Effective Strategic Partnerships, Dave Brock, Partners in Excellence, 1999: 

Focused on partnerships in a private sector context but includes discussion with applicability to 

partnerships in a public sector context. Brock suggests that effective partnerships are a 

combination of the following factors: shared risk, shared resources, shared rewards, shared vision, 

shared values. He argues that many parties considering partnership focus too much on what they 

want to get out of the partnership and too little on how the partnership will work and be sustained. 

                Environmental Collaboration: Lessons Learned About Cross-Boundary 

Collaborations, K Friedman, K Foster, State University of New York and IBM Center for the 

Business of Government, 2011 This report identifies the necessary conditions, capacities, 

organisational models and experiences that drive successful collaborative ventures resulting in 

cleaner water, air and land. It discusses what it takes to start such a collaborative initiative and, 

importantly, how to sustain an initiative over time.** 

How do you develop effective NRM partnerships? ;Queensland Government; 2012: This fact 

sheet summarises the advantages of government, industry and non-government organisations 

working together, and highlights the key elements of a successful partnership. 

Making Collaboration Work: Lessons from innovation in NRM; J. Wondolleck , S. Yaffee; 

Island Press; 2000: This book offers a set of lessons on the role of collaboration in NRM and how 

to make it work. The book presents eight themes that characterise successful efforts and offers 

specific advice on applying these themes to achieve success.  This book has not been reviewed in 

detail.  

Partnership Self-Assessment Tool: Designed to help partners understand how collaboration 

works and what it means to create a successful collaborative process, assess how well their 

collaborative process is working and identify specific areas they can focus on to make their 

collaborative process work better. The Tool measures a key indicator of a successful collaborative 

process - the partnership's level of synergy. The Tool also provides information that helps 

partnerships take action to improve the collaborative process.** 
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https://www120.secure.griffith.edu.au/rch/items/329f9715-8cb6-8676-9324-c5ea00a895b1/1/
http://www.oecd.org/cfe/leed/39753474.pdf
http://www.oecd.org/cfe/leed/39753474.pdf
http://www.oecd.org/cfe/leed/39753474.pdf
http://www.excellenc.com/Partnering.PDF
http://observgo.uquebec.ca/observgo/fichiers/54677_Environmental Collaboration-1.pdf
http://observgo.uquebec.ca/observgo/fichiers/54677_Environmental Collaboration-1.pdf
http://observgo.uquebec.ca/observgo/fichiers/54677_Environmental Collaboration-1.pdf
http://observgo.uquebec.ca/observgo/fichiers/54677_Environmental Collaboration-1.pdf
http://www.regionalnrm.qld.gov.au/research_sips/social_economic/knowledge/understanding/pdf/develop_partnerships.pdf
3. Collaboration & Partnerships/How do you Develop Effective NRM Partnerships.pdf
http://depts.washington.edu/ccph/pdf_files/project site final.pdf
http://depts.washington.edu/ccph/pdf_files/project site final.pdf
http://depts.washington.edu/ccph/pdf_files/project site final.pdf


       Australian NRM Governance - Foundations and principles for meeting future 

challenges; S. Ryan, K. Broderick, Y. Sneddon and K. Andrews; Australian NRM Chairs; 

2010: This paper provides an introduction to thinking about NRM governance across Australia as a 

connected system of social organisation set within a linked social-ecological system. It outlines the 

structure and mechanisms of Australia’s NRM governance system, and draws on science and 

practical experience in analysing its shortcomings.** 

       Evolution in Community Governance: Building on What Works; P. McKinlay, S. Pillora, 

S.F. Tan, A. Von Tunzelmann; Australian Centre of Excellence for Local Government; 2012: 

This report provides an overview of emerging trends in community governance through reviewing 

local and international literature as well as interviews with Australian local government leaders and 

Bendigo Bank representatives. Implications of the research findings for new approaches to local 

decision-making and directions for further research are explored.   

Examining Processes or / and Outcomes? Evaluation Concepts in European Governance of 

Natural Resources; F. Rauschmayer,, A. Berghöfer, I. Omann,, D. Zikos; Environmental 

Policy and Governance; 2009: Effectively evaluating the governance of natural resources is a 

precondition for its improvement in contexts of change. This paper analyses the strengths and 

weaknesses of outcome-oriented and process-oriented evaluation approaches and explores the 

challenges associated with both options when applied to European biodiversity and water 

governance. (Not freely available online – See abstract) 

        Governing Nature, Governing Ourselves: Engaging Citizens in Natural Resource 

Decisions – Part 1 and Part 2; M. McKinney, W. Harmon; The International Journal of Public 

Participation; 2007:This two-part article explores lessons the authors have learned from their 

work helping citizens and decision makers engage in collaborative governance on land use, 

natural resource, and environmental issues. Includes a proposed set of concepts, principles, and 

practices that constitute the most effective form of collaborative governance for responding to such 

problems.**  

         Local Government and Community Governance: A Literature Review; P. McKinlay, S. 

Pillora; Australian Centre of Excellence for Local Government ; 2011: This paper introduces 

community governance to an Australian local government audience . It summarises the findings of 

a literature review on community governance from a local government perspective and sets out 

underpinning theories.** 

         Status And Good Practice In Australian NRM Governance; J. Davidson, M. Lockwood, 

R. Griffith, A. Curtis, E. Stratford; University of Tasmania  2008: This project was conceived to 

assess the effectiveness of regional NRM governance (including aspects of community 

engagement and partnerships) and to develop a standard for good practice NRM governance. The 

report is structured using eight key governance principles accompanied by set of good practice 

guidelines, and illustrated using examples.         
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https://www.nrmlinks.org.au/threads/256-Australia-s-NRM-governance-system
https://www.nrmlinks.org.au/threads/256-Australia-s-NRM-governance-system
https://www.nrmlinks.org.au/threads/256-Australia-s-NRM-governance-system
https://www.nrmlinks.org.au/threads/256-Australia-s-NRM-governance-system
https://www.nrmlinks.org.au/threads/256-Australia-s-NRM-governance-system
http://www.acelg.org.au/upload/program1/1335499377_Vol1_Community_Governance_20_April_2012.pdf
http://www.acelg.org.au/upload/program1/1335499377_Vol1_Community_Governance_20_April_2012.pdf
http://onlinelibrary.wiley.com/doi/10.1002/eet.506/abstract
http://www.iap2.org.au/sitebuilder/resources/knowledge/files/452/journal_issue2_mckinney_harmon.pdf
http://www.iap2.org.au/sitebuilder/resources/knowledge/files/452/journal_issue2_mckinney_harmon.pdf
http://www.iap2.org.au/sitebuilder/resources/knowledge/files/452/journal_issue2_mckinney_harmon.pdf
http://www.iap2.org.au/sitebuilder/resources/knowledge/files/452/journal_issue2_mckinney_harmon.pdf
http://www.iap2.org.au/sitebuilder/resources/knowledge/files/452/journal_issue2_mckinney_harmon.pdf
http://www.iap2.org.au/sitebuilder/resources/knowledge/files/452/journal_issue2_mckinney_harmon.pdf
http://www.iap2.org.au/sitebuilder/resources/knowledge/asset/files/31/journal_issue3_mckinneyharmon.pdf
http://www.acelg.org.au/upload/program1/1300681762_Local_Government_and_Community_Governance_-_A_Literature_Review.pdf
http://www.acelg.org.au/upload/program1/1300681762_Local_Government_and_Community_Governance_-_A_Literature_Review.pdf
http://eprints.utas.edu.au/8415/1/Report_5.pdf


       Assessing the Impacts of Public Participation: Concepts, Evidence, and 

Policy Implications;  J. Abelson, F. P Gauvin; Centre for Health Economics and Policy 

Analysis McMaster University, 2006:The authors review the current state of knowledge about 

the impact of public participation on policy and civic literacy and identify different conceptual and 

methodological approaches to evaluation and their associated challenges. The paper concludes 

with a discussion of the limits to evaluation and its uptake, and recommends strategies for 

promoting further practice and methods of public participation Evaluation. ** 
 

              Engaging Queenslanders: Evaluating community engagement;Dr. A. L. Johnson, 

Queensland Government Department of Communities, 2004: A strong resource designed to 

assist public officials at all levels to evaluate community engagement activities. It provides 

guidance in developing an evaluation framework, developing evaluation data collection tools, 

interpreting and analysing evaluation data,and ensuring evaluation outcomes feed into future 

planning and decision-making. 

Evaluating Community Engagement: Experiences from Queensland; Australia, Dr. A. L. 

Johnson;, Opus International Consultants;  2004: This paper explores some of the challenges 

and opportunities for governments in evaluating community engagement from a program-level 

through to a whole-of-government level. 

Evaluating Deliberative Processes; F.P. Gauvin; National Collaborating Centre for Healthy 

Public Policy (NCCHPP); 2010 : A fact sheet on evaluation of deliberative engagement 

processes presenting three frameworks that might be suited to supporting more effective 

evaluative practices.  

Evaluation of AusAid’s Engagement with Civil Society (see also related 2012 Report); Dr J. 

Dart; Clear Horizon;  2010, : This document presents a plan to guide an evaluation of AusAID’s 

engagement with civil society. The evaluation design includes identification of good practice, 

mapping of civil society engagement and in depth and strategic level case studies. Findings are 

consolidated into an evaluation report including analysis of the applicability of the evaluation 

findings. Includes an outline of evaluation methods (specific to each phase of the evaluation) and a 

set of key evaluation and sub-evaluation questions. 

Evaluation Step by Step Guide; J. Pope, P. Jolly; Department of Planning and Community 

Development (Victoria); 2008: Takes a step-by-step through the process of designing an 

evaluation to assess whether a project or program has met its objectives and achieved its desired 

outcomes.** 

        Fundamentals of Evaluating Partnerships – Evaluation Guide ; S. Ladd, J. Jernigam; 

Centers for Disease Control and Prevention; 2008:This evaluation guide was developed by the 

US Centers for Disease Control and Prevention. The guide clarifies approaches to and methods of 

evaluation, and provides examples specific to the scope and purpose of heart disease and stroke 

prevention programs.** 

         Introduction to Evaluation for Engagement and Communications; Dr J.Dart, Clear 

Horizon and Department of Sustainability and Environment (Victoria); 2010: Presents  

guidelines, criteria and principles for use in engagement and communications (E&C) evaluation in 

DSE. Provides steps for developing an E&C evaluation plan and explores advantages and 

challenges of a range of methods for answering evaluation of E&C questions. Includes guidance 

on how to integrate evaluation of engagement and communications into the planning stage and 

overall program evaluation. (Not available online – contact DSE’s Heather Shaw) 

Public Participation in Environmental Decisions: An Evaluation Framework Using Social 

Goals; Resources for the Future; T.C. Beierle; 1998: Presents a framework for evaluating 

mechanisms that involve the public in environmental decision-making.  Includes assessment of the 

strengths and weaknesses of a number of different mechanisms available. 

The Development of an Evaluation Framework for Working in Partnership; M. Atkinson; The 

Electronic Journal of Business Research Methodology; 2005: Outlines a methodology to 

facilitate the evaluation of the complexities of working in partnership and to assess the extent to 

which collaboration actually adds value in terms of both process and outcomes. The resulting 

evaluation framework contains seven interconnected dimensions with associated subdimensions 

and assessment criteria. **  

The Evaluation of Partnership Working in the Delivery of Health and Social Care; R. Ball, T. 

Forbes, M. Parris and L. Forsyth; Public Policy and Administration; 2010: Recognising a 

need for the evaluation of partnership performance, particularly in the area of health and social 

care partnerships, methodologies were developed to evaluate progress on both ‘process’ and 

‘outcome’ aspects of partnership working and this was applied to evaluating the performance of 

three Community Health Partnerships in Central Scotland.** 
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http://www.cprn.org/documents/42669_fr.pdf
http://www.cprn.org/documents/42669_fr.pdf
http://www.cprn.org/documents/42669_fr.pdf
http://afac-kw.clients.squiz.net/events/presentations/ncaf/QLD_evaluating_comm_engagement.pdf
http://afac-kw.clients.squiz.net/events/presentations/ncaf/QLD_evaluating_comm_engagement.pdf
http://afac-kw.clients.squiz.net/events/presentations/ncaf/QLD_evaluating_comm_engagement.pdf
http://www.engagingcommunities2005.org/abstracts/Williams-Rick-final.pdf
http://www.engagingcommunities2005.org/abstracts/Williams-Rick-final.pdf
http://www.inspq.qc.ca/pdf/publications/1202_EvaluerProcessusDeliberatif_Angl.pdf
http://www.ode.ausaid.gov.au/current_work/documents/cse-evaluation-plan.pdf
http://www.ode.ausaid.gov.au/current_work/documents/cse-evaluation-plan.pdf
http://www.ode.ausaid.gov.au/current_work/documents/cse-evaluation-plan.pdf
http://www.ode.ausaid.gov.au/current_work/documents/cse-evaluation-plan.pdf
http://www.ode.ausaid.gov.au/current_work/documents/cse-evaluation-plan.pdf
http://www.lse.ac.uk/businessAndConsultancy/LSEConsulting/pdf/AusAid-Report-2012.pdf
http://www.dhs.vic.gov.au/__data/assets/pdf_file/0011/769943/Evaluation-Step-by-Step-Guide.pdf
http://www.cdc.gov/dhdsp/programs/nhdsp_program/evaluation_guides/docs/partnership_guide.pdf
http://www.cdc.gov/dhdsp/programs/nhdsp_program/evaluation_guides/docs/partnership_guide.pdf
http://www.cdc.gov/dhdsp/programs/nhdsp_program/evaluation_guides/docs/partnership_guide.pdf
http://www.cdc.gov/dhdsp/programs/nhdsp_program/evaluation_guides/docs/partnership_guide.pdf
http://www.dhs.vic.gov.au/__data/assets/pdf_file/0011/769943/Evaluation-Step-by-Step-Guide.pdf
http://ageconsearch.umn.edu/bitstream/10497/1/dp990006.pdf
http://ageconsearch.umn.edu/bitstream/10497/1/dp990006.pdf
http://www.cgiar-ilac.org/content/development-evaluation-framework-partnership-working
http://ppa.sagepub.com/content/25/4/387.full.pdf+html


Changing Minds: Questioning Techniques  and Changing Minds: Listening Techniques; D. 

Straker; changingmings.org; accessed 2012: Useful information on techniques and styles of 

questioning and listening to suit purpose/ intent.  

       Effective Engagement Kit Book 3: The Engagement Toolkit; Department of 

Sustainability and Environment (Victoria); 2005: A valuable list of tools for assisting in the 

planning, implementation and evaluation of community engagement activities. 

Organizing Community-wide Dialogue for Action and Change: A Step-by-step Guide; 

S.Campbell, A. Malick, J. Landesman, M. Barrett, M. Leighninger, M. McCoy, P. Scully; 

Topsfield Foundation, Inc.; 2001: An introduction and guide to organising ‘community wide study 

circles’. Includes several case studies and tips on involving public officials, young people and 

media in a study circle program.   

Using Geographic Information Systems to Increase Citizen Engagement; Dr. S. Ganapati; 

IBM Center for The Business of Government; 2010: Traces the evolution of the use of 

Geographic Information Systems (GIS) in government, with a focus on local government. Presents 

several case examples of how GIS is now being used by local governments across the United 

States. Explores potential for government and other groups to use GIS to increase citizen 

participation in planning and decision making.** 

Using Online Tools to Engage – and be Engaged by –The Public, M. Leighninger, IBM 

Center for The Business of Government; 2011: This report outlines how various online 

engagement tactics and tools can be used, and when they work best.  The report describes 

common scenarios and tactics for when public managers find themselves needing, or using, public 

input.  Highlights over 40 different technologies in use today to support various kinds of public 

participation and gives real-world examples of online engagement.  
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http://changingminds.org/techniques/questioning/questioning.htm
http://changingminds.org/techniques/listening/listening.htm
http://www.dse.vic.gov.au/__data/assets/pdf_file/0003/105825/Book_3_-_The_Engagement_Toolkit.pdf
http://srdc.msstate.edu/tide/files/resources/organizingcommunity-widedialogue.pdf
http://srdc.msstate.edu/tide/files/resources/organizingcommunity-widedialogue.pdf
http://srdc.msstate.edu/tide/files/resources/organizingcommunity-widedialogue.pdf
http://srdc.msstate.edu/tide/files/resources/organizingcommunity-widedialogue.pdf
http://srdc.msstate.edu/tide/files/resources/organizingcommunity-widedialogue.pdf
http://srdc.msstate.edu/tide/files/resources/organizingcommunity-widedialogue.pdf
http://srdc.msstate.edu/tide/files/resources/organizingcommunity-widedialogue.pdf
http://cyberinet05.inet-tr.org.tr/egov/GIS-citizen-engagement-GanapatiReport.pdf
http://www.businessofgovernment.org/sites/default/files/Using Online Tools to Engage The Public_0.pdf
http://www.businessofgovernment.org/sites/default/files/Using Online Tools to Engage The Public_0.pdf
http://www.businessofgovernment.org/sites/default/files/Using Online Tools to Engage The Public_0.pdf
http://www.businessofgovernment.org/sites/default/files/Using Online Tools to Engage The Public_0.pdf
http://www.businessofgovernment.org/sites/default/files/Using Online Tools to Engage The Public_0.pdf
http://www.businessofgovernment.org/sites/default/files/Using Online Tools to Engage The Public_0.pdf


        A case study of co-production to support sustainable irrigation objectives in Victoria: 

B. Keeble, Dr VP. Wright, Dr G. Kaine; Department of Sustainability and Environment 

(Victoria) and the Goulburn Broken Catchment Management Authority; 2012: A case study 

of agencies involved in the implementation of the Sustainable Irrigation Program (SIP) in the 

Northern Irrigation Region of Victoria exploring how government agencies work with farmers to 

achieve NRM outcomes. The purpose of the project was to test a series of propositions derived 

from theoretical analysis about the design of NRM policy and farmers' motivation to contribute to 

NRM outcomes.  

        Australasia Core Vales Leadership Breakfast eBook; T. Shardlow; International 

Association of Public Participation; 2011: Presents interviews with 2011 IAP2 Core Value 

Award winners the Boroondara City Council, and Melbourne Water on such topics as ‘ways to 

build internal support’, ‘influencing stakeholder groups’, ‘what success looks like’ and ‘project 

legacy’. 

        Case Study: Golden Vision 2030; Orton Family Foundation; 2011: Case study outlining 

how the Golden Vision 2030 Plan (for the city of Golden, Colorado, USA) resulted from a 

community-wide effort that distilled hundreds of residents’ stories into two guiding principles and 

ten core community values. These principles and values were formally adopted by the City to 

inform all of Golden’s future policy and strategic plans as well as operational and investment 

decisions.  

        Citizen Centric Service in the Australian Department of Human Services: The 

Department’s Experience in Engaging the Community in Co-design of Government Service 

Delivery and Developments in E-Government Services; C. Bridge; Australian Journal of 

Public Administration; 2012: The need for citizen centric services is a key driver behind 

contemporary service design and delivery by DHS. This article outlines how co-design, social 

media and the internet are used by the Department (Not freely available online - See Abstract) 

        Community Engagement Showcase: Leading practice examples in Local Government 

in South Australia; M. Heylen; Government of South Australia; 2007: This document sets out 

a range of community engagement case studies from local government in South Australia. Also 

includes clear definitions and explanation of the importance of community engagement and 

outlines the councils’ commitment to community engagement from policy through to practice.  

        Community Skills Knowledge and Engagement in NRM - Case Studies of 

Organisational Performance; B. Ramsay; Inovact Consulting; 2011: A set of detailed case 

studies of the Community Skills Knowledge and Engagement strategies of several high 

performing regional organisations. 

        Towards Deliberation and Dialectic: The Community Engagement Process for the 

Northern Region Sustainable Water Strategy; D. Beckingsale, J. Hind; 2010: An evaluation 

of the community engagement and consultation process to assist with the process of the Northern 

Region Sustainable Water Strategy (NR SWS). Presents overall learning from the NR SWS 

engagement process, supported by the relevant literature, and suggests ways in which the 

engagement process can be strengthened for the implementation stage. This paper contains 

excellent discussion of deliberative engagement including the reasons that deliberative 

approaches to engagement are considered particularly well suited and pertinent to environmental 

management issues and an overview of key principles required for good deliberative 

engagement. 

 

 

Case Studies 
Note: Several documents containing useful case studies have been listed under other sections. These documents are also marked with the         symbol.  
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http://www.gbcma.vic.gov.au/downloads/community_advisory_committees/keeble et al  2012 sip case study (2).pdf
http://www.gbcma.vic.gov.au/downloads/community_advisory_committees/keeble et al  2012 sip case study (2).pdf
http://www.gbcma.vic.gov.au/downloads/community_advisory_committees/keeble et al  2012 sip case study (2).pdf
http://www.gbcma.vic.gov.au/downloads/community_advisory_committees/keeble et al  2012 sip case study (2).pdf
http://www.iap2.org.au/sitebuilder/states/knowledge/asset/files/11/iap2-leadership-breakfast-ebookupdated.pdf
http://www.orton.org/sites/default/files/resource/2163/GoldenCaseStudy_FINAL_05251212.pdf
http://onlinelibrary.wiley.com/doi/10.1111/j.1467-8500.2012.00763.x/abstract
http://www.lga.sa.gov.au/webdata/resources/files/Community_Engagement_Showcase_-_June_2007.pdf
http://www.lga.sa.gov.au/webdata/resources/files/Community_Engagement_Showcase_-_June_2007.pdf
http://www.inovact.com.au/index.php/blog/item/the-quiet-revolution-in-natural-resource-management-community-engagement
http://www.inovact.com.au/index.php/blog/item/the-quiet-revolution-in-natural-resource-management-community-engagement
http://www.inovact.com.au/index.php/blog/item/the-quiet-revolution-in-natural-resource-management-community-engagement
http://www.inovact.com.au/index.php/blog/item/the-quiet-revolution-in-natural-resource-management-community-engagement
http://www.inovact.com.au/index.php/blog/item/the-quiet-revolution-in-natural-resource-management-community-engagement
http://www.water.vic.gov.au/__data/assets/pdf_file/0013/74110/NRSWS_engagement_process_sm.pdf
http://www.water.vic.gov.au/__data/assets/pdf_file/0013/74110/NRSWS_engagement_process_sm.pdf


Caring for our Country Business Plan 2012-13; Department of Sustainability, Environment, 

Water, Population and Communities, & the Department of Agriculture, Fisheries and 

Forestry (Federal Government); 2012: Includes five year outcomes, targets and definition of 

investment scope for Community Skills, Knowledge and Engagement. 

Community Engagement Strategy; Victorian Bushfire Reconstruction and Recovery 

Authority; 2009: Outlines the Victorian Bushfires Reconstruction and Recovery Authority’s 

approach to supporting communities to recover and including work with a range of partners to do 

so. Outlines a high level outcome for community engagement, strategic directions designed to 

support this outcome and a range of actions to achieve success.  

        Draft Western Catchment Action Plan and Developing the Catchment Action Plan with 

Community Input; Western Catchment Management Authority (NSW); 2013: The Catchment 

Action Plan built on evaluations of the previous Plan and an extensive process of engagement and 

consultation with land managers and technical experts. Workshops with land managers, technical 

experts and Aboriginal people were conducted across the catchment. A series of workshops were 

used to develop strategies based on the information drawn from this process.** 

Future Melbourne; Melbourne City Council; 2007: Future Melbourne was initiated in early 2007 

to replace Council's existing strategic plan. The Council sought to  develop Future Melbourne 

collaboratively through a wide ranging and ongoing open public engagement with the community. 

        Geelong Region Alliance (G21): G21 is a formal alliance of government, business and 

community organisations including more than 300 community leaders and specialists working 

together to improve the lives of people within the Geelong region. G21 is also the official Strategic 

Planning Committee for the G21 region. This website gives an overview of the G21 approach, 

history and achievements.** 

        Neighbourhood Planning in Urban Renewal Areas; Brisbane City Council; 2008: This 

Community Engagement Framework provides  a clear community engagement model that 

responds to challenges faced in urban renewal. The Framework specifies baseline requirements 

by project stage. The purpose, principles and objectives of the engagement framework are clearly 

articulated. It includes an alternative (to IAP2) spectrum model that runs from information (one 

way) to consultation (two way relationship) to active participation (partner relationship). 

Principles for Engagement with Communities and Stakeholders; Ministerial Council on 

Mineral and Petroleum Resources (MCMPR); 2005: This document sets out principles and 

elements for effective liaison between the resources sector, the community and stakeholders. It is 

intended as a guide for anyone associated with the exploration and development of mineral, coal, 

oil and gas resources.** 

        Protecting Lake Taupo – A Long Term Strategic Partnership; Waikato Regional 

Council; 2003 (see also Protecting Lake Taupo – the Strategy and Lessons; S. Yerex; 

Kellogg Rural Leadership Programme; 2009): This Strategy states an intention for partnership 

in the catchment and sets the scene for future negotiation and policy development . It represents a 

framework of ideas that will be used to engage the wider community in developing more specific 

solutions. The lessons paper looks at the emergence of the protection strategy over a period of 8 – 

9 years.** 

        South Australia’s Strategic Plan: In 2011, the South Australian Government’s ‘South 

Australia’s Strategic Plan’ was updated. It reflects the outcomes of a major community 

engagement process previously held, which engaged over 9,200 people. The plan maintains the 

visibility of the consultation process and includes a section outlining the engagement undertaken. 

The comment column in Appendix 6 provides insight into how consultation affected selection and 

revision of Strategic Plan targets. 

Statement of Common Purpose: Landcare Communities and Regional NRM Organisations 

Working Together in Changing Landscapes; National Landcare Network, National NRM 

Regions’ Working Group; 2012: A Statement to establish an enduring and productive 

relationship between Landcare communities and regional NRM organisations.  The Statement 

outlines the benefits of Landcare communities and regional NRM organisations working 

collaboratively, a framework for working together and shared objectives. The Statement 

recognises the different organisational goals, operating approaches and constraints but also 

complementary strengths that should be drawn on. 

Victorian Landcare Program Strategic Plan: Supporting Landcare For The Future; 

Department of Sustainability and Environment (Victoria); 2012: Taking a Program Logic 

approach, this Strategic Plan outlines a partnership approach where Landcare undertakes five 

linked functions of ‘operate’, ‘engage’, ‘collaborate’, ‘do’ and ‘tell’. 

Examples from Practice 
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http://www.nrm.gov.au/funding/previous/business-plan/12-13/index.html
http://www.nrm.gov.au/funding/previous/business-plan/12-13/index.html
http://www.nrm.gov.au/funding/previous/business-plan/12-13/index.html
http://archive.wewillrebuild.vic.gov.au/images/stories/Community_Engagement_Strategy.pdf
http://www.western.cma.nsw.gov.au/content/upload/files/resources/CAP_20132023_Draft_Complete.pdf
http://www.western.cma.nsw.gov.au/content/upload/files/resources/CAP_SupportingDocs/2.1.Community_engagement_-_Developing_the_CAP_with_community_input.pdf
http://www.western.cma.nsw.gov.au/content/upload/files/resources/CAP_SupportingDocs/2.1.Community_engagement_-_Developing_the_CAP_with_community_input.pdf
http://www.futuremelbourne.com.au/wiki/view/FMPlan/IntroductionTopic
http://www.futuremelbourne.com.au/wiki/view/FMPlan/IntroductionTopic
http://www.g21.com.au/about-g21
http://www.g21.com.au/about-g21
http://www.brisbane.qld.gov.au/2010 Library/2009 PDF and Docs/2. Planning and Building/2.1 About planning and building/About_planning_and_building_community_engagement_framework.pdf
http://www.brisbane.qld.gov.au/2010 Library/2009 PDF and Docs/2. Planning and Building/2.1 About planning and building/About_planning_and_building_community_engagement_framework.pdf
http://www.ret.gov.au/resources/Documents/mcmpr/Principles_for_Engagement_with_Communities_and_Stakeholders.pdf
http://www.waikatoregion.govt.nz/PageFiles/7058/strategy.PDF
http://www.waikatoregion.govt.nz/PageFiles/7058/strategy.PDF
http://www.waikatoregion.govt.nz/PageFiles/7058/strategy.PDF
http://www.waikatoregion.govt.nz/PageFiles/7058/strategy.PDF
http://www.waikatoregion.govt.nz/PageFiles/7058/strategy.PDF
http://www.waikatoregion.govt.nz/PageFiles/7058/strategy.PDF
http://www.waikatoregion.govt.nz/PageFiles/7058/ProtectingLakeTaupopublication.pdf
http://www.waikatoregion.govt.nz/PageFiles/7058/ProtectingLakeTaupopublication.pdf
http://www.waikatoregion.govt.nz/PageFiles/7058/ProtectingLakeTaupopublication.pdf
http://www.waikatoregion.govt.nz/PageFiles/7058/ProtectingLakeTaupopublication.pdf
http://www.waikatoregion.govt.nz/PageFiles/7058/ProtectingLakeTaupopublication.pdf
http://www.waikatoregion.govt.nz/PageFiles/7058/ProtectingLakeTaupopublication.pdf
http://saplan.org.au/
http://www.nln.org.au/files/StatementCommonPurpose20April2012.pdf
http://www.nln.org.au/files/StatementCommonPurpose20April2012.pdf
http://www.nln.org.au/files/StatementCommonPurpose20April2012.pdf
http://www.nln.org.au/files/StatementCommonPurpose20April2012.pdf
http://www.nln.org.au/files/StatementCommonPurpose20April2012.pdf
http://www.nln.org.au/files/StatementCommonPurpose20April2012.pdf
http://www.depi.vic.gov.au/__data/assets/pdf_file/0006/177072/Landcare-Strategic-Plan-text_online_R.pdf
http://www.depi.vic.gov.au/__data/assets/pdf_file/0006/177072/Landcare-Strategic-Plan-text_online_R.pdf
http://www.depi.vic.gov.au/__data/assets/pdf_file/0006/177072/Landcare-Strategic-Plan-text_online_R.pdf
http://www.depi.vic.gov.au/__data/assets/pdf_file/0006/177072/Landcare-Strategic-Plan-text_online_R.pdf
http://www.depi.vic.gov.au/__data/assets/pdf_file/0006/177072/Landcare-Strategic-Plan-text_online_R.pdf
http://www.depi.vic.gov.au/__data/assets/pdf_file/0006/177072/Landcare-Strategic-Plan-text_online_R.pdf
http://www.depi.vic.gov.au/__data/assets/pdf_file/0006/177072/Landcare-Strategic-Plan-text_online_R.pdf
http://www.depi.vic.gov.au/__data/assets/pdf_file/0006/177072/Landcare-Strategic-Plan-text_online_R.pdf


       A case study of co-production to support sustainable irrigation objectives in Victoria; 

B. Keeble, Dr VP. Wright, Dr G. Kaine; Department of Sustainability and Environment 

(Victoria), and the Goulburn Broken Catchment Management Authority; 2012: This report 

frames a new way of thinking about how government agencies work with farmers to achieve NRM 

activities. The framing uses new terminology and a glossary defines the use of key terms such as 

co-production, farmers, institutional design interface, interventions, motivators, motivational force, 

psychological contract, and strategic courage.  

Caring for our Country Business Plan 2012-13; Department of Sustainability, Environment, 

Water, Population and Communities, & the Department of Agriculture, Fisheries and 

Forestry (Federal Government); 2012 : A useful glossary at 5.1 defines terminology used 

including terms such as ‘community’ and ‘partnership’. 

Community Engagement Strategy; Victorian Bushfire Reconstruction and Recovery 

Authority; 2009: Glossary at  Appendix 1 includes definitions for terminology used including 

community, community capacity, community engagement, empower and social capital.  

Developing effective partnerships in NRM; P.E. Oliver; Griffith University; 2004: Part One of 

the literature review at Volume 1, Chapter 2 includes illuminating discussion on the definition and 

meaning of key terminology including NRM, partnerships and collaboration.  

Effective Engagement Kit Book 1: An Introduction to Engagement; Department of 

Sustainability and Environment (Victoria); 2005: Chapter 3 explores the meaning of community 

engagement and Appendix A contains an excellent glossary defining terms such as ‘community 

profile’ and ‘community strengthening’. 

Engaging Queenslanders: Evaluating community engagement, Dr. A. L. Johnson, 

Queensland Government Department of Communities, 2004: Comprehensive glossary at Part 

6 outlines definitions for terminology related to evaluation of engagement. 

Evolution in Community Governance: Building on What Works; P. McKinlay, S. Pillora, S.F. 

Tan, A. Von Tunzelmann; Australian Centre of Excellence for Local Government; 2011: 

Includes excellent discussion of the meanings of ‘community’, ‘representation’, ‘engagement’ and 

‘governance’. 

Introduction to Evaluation for Engagement and Communications; Dr J.Dart, Clear Horizon 

and Department of Sustainability and Environment; 2010: Glossary at p. 48 includes 

definitions of key evaluation terminology such as appropriateness, effectiveness and efficiency. 

(Not available online – contact DSE’s Heather Shaw) 

Local Government and Community Governance: A Literature Review; P. McKinlay, S. 

Pillora; Australian Centre of Excellence for Local Government ; 2011: Body of paper explores 

meaning of ‘community’, ‘governance’ and ‘community governance’.  Appendix 1 provides in depth 

discussion of what ‘good governance’ means and defines eight major characteristics of good 

governance. 

Glossaries & Definitions 
The following documents contain useful glossaries and/or definitions. 
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http://www.gbcma.vic.gov.au/downloads/community_advisory_committees/keeble et al  2012 sip case study (2).pdf
http://www.gbcma.vic.gov.au/downloads/community_advisory_committees/keeble et al  2012 sip case study (2).pdf
http://www.gbcma.vic.gov.au/downloads/community_advisory_committees/keeble et al  2012 sip case study (2).pdf
http://www.gbcma.vic.gov.au/downloads/community_advisory_committees/keeble et al  2012 sip case study (2).pdf
http://www.nrm.gov.au/funding/previous/business-plan/12-13/index.html
http://www.nrm.gov.au/funding/previous/business-plan/12-13/index.html
http://www.nrm.gov.au/funding/previous/business-plan/12-13/index.html
http://archive.wewillrebuild.vic.gov.au/images/stories/Community_Engagement_Strategy.pdf
https://www120.secure.griffith.edu.au/rch/items/329f9715-8cb6-8676-9324-c5ea00a895b1/1/
http://www.dse.vic.gov.au/__data/assets/pdf_file/0019/105823/Book_1_-_An_Introduction_to_Engagement.pdf
http://afac-kw.clients.squiz.net/events/presentations/ncaf/QLD_evaluating_comm_engagement.pdf
http://www.acelg.org.au/upload/program1/1335499377_Vol1_Community_Governance_20_April_2012.pdf
9. Glossaries and Definitions/Introduction to Evaluation for Engagement and Communications.pdf
http://www.acelg.org.au/upload/program1/1300681762_Local_Government_and_Community_Governance_-_A_Literature_Review.pdf


Recognising the value of effective engagement and partnerships in achieving the best outcomes for natural resource management 

The Community Engagement and Partnerships Framework and this Implementation 

Support Pack have been developed by the Department of Environment and Primary 

Industries (DEPI) and Victoria’s ten Victorian Catchment Management Authorities. 

 

For further information, please contact your relevant Catchment Management Authority or 

phone DEPI on 136 186.  

 

If you are referencing, using or publishing aspects of the Framework, please attribute it to 

the Victorian Government and Victorian Catchment Management Authorities 2012. 

 

Please note that case studies and the Practice and Literature Review have drawn 

extensively on third party information. 

 

Both the Framework and this Implementation Support Pack have been produced with the 

assistance of Cube Management Solutions. 

 

Publish Date: August 2013 
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