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1 EXECUTIVE SUMMARY
2 PROJECT NEED
2.1 Background/Context
2.2 Problem and/or need
Describe why the project is needed under the following headings.
2.2.1 Economic  Driver/s  

2.2.2 Social Driver/s 

2.2.3 Environmental Driver/s
3 PROJECT OBJECTIVES 
3.1 Project Objectives

Describe the objectives under the following headings.
3.1.1 Economic objective/s 

3.1.2 Social objective/s  
3.1.3 Environmental Objective/s
4 SUMMARY OF OPTIONS ASSESSMENT

4.1 Options 
What options have been considered for the project? Use only those options that could be seriously considered and provide a short description for each option.
The options considered for this business case are:

a. Option 1 Base Case  – Do Nothing

b. Option 2 

c. Option 3 Preferred Option

PLEASE NOTE: THROUGH OUT THE DOCUMENT BLUE DENOTES EXAMPLES ONLY.
4.2  Options Assessment
	Option Assessment
	Option 1

Base Case
	Option 2
	Option 3 Preferred Option.

	Capital Costs
	
	
	

	Recurrent Expenditure
	
	
	

	Annual Water Use Savings (ML)
	
	
	

	Value  of Total Water Savings
	
	
	

	Value of Trade Waste Tariff Savings
	
	
	

	Value of  Labour Savings
	
	
	

	
	
	
	


4.3 Achievement of Project Objectives

Provide a very short description of how successfully each of the options will achieve the project objectives.

a. Option 1 Base Case  – Do Nothing

b. Option 2 

c. Option 3 Preferred Option
4.4 Rational for Preferred Option
Provide a short description as to why the preferred option was selected against the other options.
5 PROJECT SCOPE OF THE PREFERRED OPTION
5.1 Project Description

Describe the project in sufficient detail that it is clear what is being undertaken.

5.2 Project Investment
The breakdown of the proposed funding is shown in the table below:

	Project Elements
	Funding Source

	
	SURF

$
	Proponent
$
	Other

$
	Name of other Contributors
	Total
$

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


5.3 Alignment with Victorian Government Priorities
Describe which current and draft Victorian policies and priorities the project is aligned to.
Our Water Our Future 2004

This blueprint for water resource policy direction recognises valuing stormwater as an alternative water resource is a priority.
Victorian River Health Strategy 2002
This strategy outlines the government’s long-term direction for the management of Victoria’s rivers ensuring that we get the most effective river health benefits for the efforts and resources invested. 
Port Phillip Bay Environmental Management Plan
This plan provides the over-arching framework to address two key risks to the bay’s environment; nutrients and marine pests. The project will reduce nutrients, primarily nitrogen to the Bay.
5.4 Project Benefits and Key Performance Indicators

Which key benefits will be created by the implementation of the project?  Ensure that these relate to the Key Performance Indicators (KPIs) (refer Attachment 3).

5.4.1 Social Benefit/s 

5.4.2 Environmental Benefit/s
5.4.3 Economic Benefit/s  
6 CRITICAL ASSUMPTIONS AND CONSTRAINTS
What are the assumptions that have been made in the development of the project?

7 TRANSFERABILITY
Can others use the approach adopted and if so who?

8 LONG TERM SUSTAINABILITY
Describe the long term sustainability of the project including:

8.1 Water Source 
8.2 Energy Use
8.3 Maintenance and operating costs
9 STAKEHOLDER AND PARTNERS IDENTIFICATION

9.1 Key Stakeholders

	Key Stakeholder
	Benefits, Adverse Impacts or Concerns
	Consultation

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


9.2 Dependent Projects 
Describe all dependent projects outlining why they are dependent and indicating any risk of a dependent project not proceeding.
10 FINANCIAL, ENVIRONMENTAL AND SOCIAL BENEFITS (PREFERRED OPTION)
10.1 Measurable Costs
	Capital Expenditure Items
	Cost ($)

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Monitoring and Evaluation
	

	Provisional Items
	

	Project Contingency
	

	Design and Management
	

	Total:
	


	Recurrent Expenditure
	Cost ($/annum)

	Energy Usage Costs 
	

	Stormwater Harvesting
	

	Storage
	

	Treatment system
	

	Reticulation System
	

	Maintenance & Operations Management
	

	Total:
	


10.2 Cost Benefit Analysis
10.2.1 Cost Benefit Assessment

	
	Present $ Value or indicate
 Not Quantifiable.

	Costs
	

	Capital Expenditure
	

	Recurrent Expenditure
	

	COSTS TOTAL
	

	Benefits 
	

	Financial Benefits
	

	1.
	

	2.
	

	Environmental Benefits
	

	1.
	

	2.
	

	Social Benefits
	

	1.
	

	2.
	

	BENFITS TOTAL
	

	
	


10.3 Measurable Benefits.
Describe how the value of each of the benefits of the preferred option is being measured.

10.3.1 Financial Benefits

10.3.2 Environmental Benefits

10.3.3 Social Benefits

10.3.4 Rational for implementation
11 RISK ANALYSIS AND MANAGEMENT
In combination with Attachment 1 describe the risks associated with the project and how these will be managed. 

12 DELIVERY
12.1  Project Implementation Plan and Budget Analysis
In combination with Attachment 2 describe how the project will be delivered.

13 GOVERNANCE ARRANGEMENTS
13.1 Project Management

The project will be managed by a Project Manager reporting to the Project Control Group.

[image: image1]
13.2 Key Performance Factors, Monitoring and Evaluation.
In combination with Attachment 3 describe how the success of the project will be measured and how the project will be monitored and evaluated. Of particular importance is the monitoring and evaluation as this will provide information to next adopters and increase the knowledge of stormwater and urban recycling projects.
13.3 Communications Strategy
Promotion of the project to the broader community will be undertaken as follows:
	Type
	Communication

	On-site Promotion
	

	
	

	
	

	
	

	Publications
	

	Media
	

	Recognition
	


14 SUPPORTING DOCUMENTS
Provide only those documents essential to the business case.
15 SIGN-OFF
	Signed:
	


ATTACHMENT 1: RISK ANALYSIS
	Risk
	Description of Risk
	Risk Rating


	Risk Mitigation

	1. Site Risk
	Risks relating to project land availability i.e. land acquisition, planning permission, environmental issues or existing infrastructure
	
	

	
	
	
	

	2. Design, Construction & Commissioning Risk
	Risks relating to design or construction issues that may lead to cost and time overruns or inadequate project delivery.
	
	

	
	
	
	

	
	.
	
	

	
	
	
	

	
	
	
	.

	3. Financial Risk
	Risks relating to the project partners providing funding
	
	

	
	
	
	

	4. Operating Risk
	Risks relating to performance standards and operating costs
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	5. Legislative & Government Policy Risk
	Risks relating to government power to change legislation or policy that may impact on the project
	
	

	
	
	
	

	6. Stakeholder Risks
	Risks relating to stakeholders not meeting commitments
	
	

	
	
	
	

	7. Other Risks
	List other risks that are specific to the project.
	
	


ATTACHMENT 2 – Project Delivery

Example

[image: image2.wmf]Project Implementation Plan & Budget Analysis

2009

2010

Funding

Phase

June

July 

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

SWURF

DSE/MW

Total

Detailed Design

50,000

50,000

100,000

Tender 

5,000

5,000

10,000

Construction

532,906

545,000

1,077,906

587,906

600,000

1,187,906


ATTACHMENT 3– KEY PERFORMANCE INDICATORS and MONOTORING and EVALUATION.

1. Social Benefit:  
	KPI
	Key Performance Indicator
	Target
	Measure
	Frequency of Reporting
	Reporting Period

	KPI 1
	
	
	
	
	

	KPI 2
	
	
	
	
	


2. Environmental Benefit:  

	KPI
	Key Performance Indicator
	Target
	Measure
	Frequency of Reporting
	Reporting Period

	KPI 1
	
	
	
	
	

	KPI 2
	
	
	
	
	


3. Economic Benefit: 
	KPI
	Key Performance Indicator
	Target
	Measure
	Frequency of Reporting
	Reporting Period

	KPI 1
	
	
	
	
	

	KPI 2
	
	
	
	
	


4. Strategy for Monitoring and Evaluation Framework.
Of particular importance is the monitoring and evaluation of the project as this will provide information to next adopters and increase the knowledge of stormwater and urban recycling.















Project Control Group 


 





Project Manager


(A person with appropriate professional training and skills)
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